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5901 US Hwy 27 S, Suite 1
Sebring, Florida 33870

Executive Board and Board of Directors 
Joint Board Meeting
Wednesday, April 15, 2026 –1:30 p.m.

Join ZOOM Meeting
https://us02web.zoom.us/j/88292101980?pwd=baJfampKJtw0O6HFxWhGV7yjEfVNA8.1
Call-in Number: 305-224-1968
[bookmark: _Hlk3540545]Meeting ID: 882 9210 1980
Passcode: 889340
As courtesy to others:
1. [bookmark: _Hlk3540559]Please remember to mute your phone if you are not speaking.
1. [bookmark: _Hlk3540600]Please do not put this call on hold if your telephone system plays hold music.
[bookmark: _Hlk3540641]Please let us know if you hear static, echoing, or any other interference on the line; or if you cannot hear others.
Call 863-385-3672 and ask for Caleb, or Matthew, if you have these or other connectivity issues.

AGENDA

Prior to the start of the meeting, Chair Royal to invite all those present to join in an invocation and Pledge of Allegiance.
   I.	CALL TO ORDER
[bookmark: _Hlk219285109]The meeting will be jointly called to order by Board Chair David Royal and Commissioner Kevin Roberts, Executive Board Chair 
· Chair Royal to inquire/announce if any Requests for Public Comment have been made.
   II.	INTRODUCTIONS
· General Introductions by Board members present and participating by phone, and all others present.
· Chair Royal to inquire if there are any others on the phone who have not been identified, and request that they identify themselves by name and agency/organization.
  III.	SET/AMEND AGENDA: Requires Board and Local Elected Officials (LEO) Approval		   
  IV.	CONSENT ITEMS: Requires Board and Local Elected Officials Approval		             TAB 1
· [bookmark: _Hlk218683862]January 20, 2026- Finance & Operations Committee Meeting Minutes..........................Page 1
· January 21, 2026- Business Enhancement Committee Meeting Minutes.......................Page 4 
· January 21, 2026- Youth Council Committee Meeting Minutes........................................Page 5 
· January 28, 2026- Joint Board Meeting Minutes.................................................................Page 6
· Action- Request to Revise Revision of Employee Handbook (F&O)…………………………......Page 12
· Action- Request to Contract with IT Provider for Managed Services (F & O)….…..……....Page 13
· Action- Request to Contract for Auditing Services (F&O)….………………………………………......Page 14

   V.	EXECUTIVE BOARD CHAIR/BOARD OF DIRECTORS CHAIR ACTIONS 		             TAB 2			 A. Executive Board: Commissioner Jerod Gross, Executive Board Chair Elect				
	      ACTION ITEM(S): Requires LEO Approval
                     1. Executive Board Appointment of New Board Member…................................………....…..Page 15                      
	
 B. Board of Directors: David Royal, Chair	
	      ACTION ITEM(S): Requires Board and LEO Approval					
	      None
   VI.	PRESENTATIONS									TAB 3
A. David Royal, Nutrient Stewardship Director, The Nature Conservancy: 
                   Changing in Florida Agriculture
  VII.      COMMITTEE REPORTS/ACTIONS: Requires Board and LEO Approval                                    TAB 4
A. Business Enhancement: David Royal, Chair….…………………………......…………………………………...Page 16		           Mr. Royal and/or Mrs. Doubleday to report on the April 8, 2026, meeting
	      ACTION ITEM(S): 
	      1. Review and Discussion of CSH Education and Industry Consortium/Sector Strategies
                            Quarterly Report.................................................................................................................Page 17       
	      2.  Waiver Request for ITA Expenditure Rate.........................................................................Page 42
		
B. Finance & Operations Committee: William Allbritton, Chair…………………………………….......Page 43
     Mr. Allbritton and or Mrs. Doubleday to report on the April 7, 2026, meeting.
	     ACTION ITEMS:  Requires Board and Local Elected Officials (LEO) Approval
1. Sunshine Staffing to Serve as EOR - WIOA (F&O)……………………………………......................Page 44
2. Sunshine Staffing to Serve as EOR - CSH (F&O)…………………………………..................……....Page 45

     INFORMATION ITEM(S)..............................................................................................................Page 46
      	    1. Taylor, Hall, Miller, Parker P.A. Contract Renewal for Monitoring 
	    2. Indirect Cost Allocation Changes 
    	    3.  CEO Travel and Credit Card Charges 

VIII.        EXECUTIVE REPORTS								              TAB 5
	  A. President/CEO Report: Donna Doubleday						
                      1. President/CEO Report.  The report provides information and an overview of activities 
                          and events since the last Board Meeting………………………………………......……………….......….Page 47
                      2. Kudos Received….……………………………………………………………………………………………..................Page 84
                      3. Workforce Acronyms….………………………………………………………………………………………..............Page 85 
               B. Programs Report……..................................………………………………...........…………………………………..Page 88
               C. Finance Reports: 7/1/2025 through 2/28/2026…………………………………..………………......…......Page 90 
IX.	TIME FOR BOARD MEMBERS/ OTHER
	A. Updates by Economic Development Representatives and/or their respective Commissioner
	     Desoto County- Hardee County- Highlands County- Okeechobee County
	B. Center Manager Reports
· Desoto & Hardee- Robin Rossetti 
· Highlands- Melanie Wright
· Okeechobee- Mary Smith
C. Other items of interest by/for Board Members
· Discretion of the Board 
X.	NEXT BOARD MEETING: June 17, 2026- CareerSource Heartland, Sebring
XI.	ADJOURN 
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