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CAREERSOURCE HEARTLAND
EDUCATION AND INDUSTRY CONSORTIUM]
QUARTERLY REPORT

A. GENERAL INFORMATION

Report quarter: _January 2025- March 2025

Date of meeting: March 20, 2025

Report prepared by: D Doubleday, D. Davis

Local workforce development board contact: D Doubleday

B. ATTENDANCE

Date: March 20, 2025

Organization

Industry or
Education

Organization

Contact Information

Chelsea Central Industry Chelsea@centralcontractors.com
Bilukha Contractors
Paola HCA Florida, Industry Paola.Mogle@hcahealthcare.com
Mogle Highlands
Hospital
Laine Daum Triangle Agriculture laineadaum@gmail.com
Chemical
Tina Gottus South Florida Education gottust@southflorida.edu
State College
Daryl Roehm | Okeechobee Education roehmd@okee.k12.fl.us
County School
District
Kathy School District | Education kathy.severson@desotoschools.com
Severson of Desoto
County
Dana Davis CareerSource Workforce ddavis@careersourceheartland.com
Heartland
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Donna CareerSource Workforce ddoubleday@careersourceheartland.com

Doubleday Heartland

Ann Martin CareerSource Workforce amartin@careersourceheartland.com
Heartland

Matthew CareerSource Workforce mhorkan@careersourceheartland.com

Horkan Heartland

B. SUMMARY REPORT

The Consortium Vice Chair, Daryl Roehm, welcomed participants and reminded
everyone of the three key components that are the focus of this Consortium, which will
always be shown at the top of the agenda.

1. Summary Analysis of local labor market based on the industry representative
needs and educational offerings.

2. Information on priority industry sectors and occupations for the local area; and

3. Information on the status of existing talent pipelines for in-demand occupations.

Ms. Doubleday reported that several members had called and expressed their regrets
for being unable to attend due to various work-related situations.

Discussion:

1. Summary analysis of the local labor market based on the industry

representative needs and education offerings.

Members reviewed the January 2025 Florida Online Job Demand Tool detailing
the top 25 advertised occupations. It was noted that the area has 64 more jobs
posted online in January 2025 than in December 2024, and 328 more jobs
posted this January compared to last. All positions indicated over the year
percentage increases except First Line Supervisors of Retail Sales Workers.

The following questions arose:

e Do you post your open positions online?
The healthcare sector does post all open positions online on their website
and their recruiters post on Indeed and other websites as well. Healthcare
sees more attraction through job fairs. The construction sector does post
some positions online but stated locally online posting is not as effective as
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word of mouth or social media. Agriculture does not typically post open
positions online, positions are filled more through word of mouth.

e Where was the information pulled from?
This data is pulled from various online job postings. It could be the company
postings on their website.

e Is it counted twice if on the company website and Indeed?
CSH staff will clarify if they are deduplicated and will report back to the
Consortium.

e Are businesses tracking where applicants are seeing the job ads?
Although some businesses do track this, qualified applicants come from
various sources. Word of mouth and social media are successful. Online
ads can be helpful, although some systems produce more qualified
candidates than others.

2. Information on priority industry sectors and occupations for the local
area & 3. Information on the status of existing talent pipelines for in-

demand occupations.

The group reviewed the January 24, 2025, Labor Market Information Release.
It was noted that although the unemployment rate for December was slightly
higher that it was a month ago and a year ago, at 4% for the 4-county area, this
falls within what is considered the “full rate of employment” or “natural rate of
unemployment” by U.S. Federal Reserve economists. It was also noted that
labor force decreased by 566 individuals.

e Is your business fully staffed, or do you have openings? And if you have
openings, is it due to lack of hard skills or soft skills?
Healthcare has openings. Construction is leveling locally. Consortium
members indicated they need employees with hard skills, however;
sometimes those can be learned on the job. Someone with experience is
sometimes hard to find. The soft skills are just as important and hard to find.
On-site construction soft skills may be less important than on the service
side, since service people are working regularly with the public. However,
soft skills are needed to build a strong team. In Healthcare, it depends on
the position, but most healthcare positions do require strong interpersonal
skills. Businesses want employees to build lasting relationships, so the
customer stays with them. Healthcare is interested in the “patient
experience.” Emotional Intelligence is important. Employers are struggling
with how to teach these skills. Although soft skills may be able to be taught



in the classroom, how do you follow up and make sure these skills are being
implemented?

It was reported that a high school senior commented that an instructor in one
CTE program was tougher than others. Another faculty member reminded
the student that it was good that he had the opportunity to experience this
as it prepares the students for the world of work where expectations and
employers can be tough.

South Florida State College offers the 5G program that works on
generational differences, having a winning mindset, emotional intelligence,
and professionalism. SFSC is helping Highlands and Okeechobee school
districts to train their CTE instructors, so this program can be implemented
in the CTE courses. A student going through CTE courses will receive this
training. SFSC has made it a part of the curriculum in all the career training
courses they offer. Students not participating in CTE courses will not receive
the benefit of 5G.

Is there a way to make this available to all students attending local high
schools?

SFSC would also be willing to offer 5G to businesses and customize the
training to meet specific industry needs.

Is your business anticipating any growth?

The healthcare sector is anticipated to grow, adding new doctors which will
cause growth in the hospital and surrounding offices. The construction
sector has seemed to level off, not expecting growth, yet anticipating steady
work throughout the year. Agriculture continues to investigate options.

4. Additional discussion:

Is your business doing anything with Artificial Intelligence? If so, could you
briefly explain?

Construction uses Al in their office to draft outlines or letters but not in the
field. Healthcare uses Al more in the corporate level but is being limited in
the offices and hospitals due to confidential patient information. Locally,
Al in agriculture is limited. There are automated sprayers and Al programs
for irrigation.

Would your business send employees to a half-day Business Al class?
SFSC has offered a generic Al in Business class to the faculty. Ms. Gottus
currently uses Al for her payroll. Her payroll requires the use of multiple



codes depending on program and instructor. Since developing and
implementing a program using Al, her payroll has been 100% accurate.

If SFSC offered a generic Al in Business class, which would include the
dos and don’ts of how to use Al, would your business send employees?

Healthcare would not send anyone to this class at this time because the
corporate office limits use of Al. Construction might send some employees
from the office but not from the field.

e The Florida Chamber Foundation recently released a report entitled Math
Matters which indicated in 2023-24, over 128,600 Florida 10th, 11th, and
12th graders tested as “not proficient” in math. Andy Watts, CFO of Brown
and Brown Insurance, said “Math proficiency isn’t just about academic
success; it's about preparing the next generation for high-demand, high-
paying careers that drive our economy forward.”

o Do your employees use math in their jobs?
Absolutely, every day, for both construction and healthcare. 100%.
Almost all positions need basic math, and it is important in day-to-
day life.

e Would you offer internships in your fields?
Construction - immediately no, but if prepared, yes. That could serve as
a great way of piquing people’s interest in the occupation and would be a
great way for them to see what math skills they would need and why math
is important. Companies would have to check with their insurance
companies, as historically insurances would not allow anyone under the
age of 18 on the job sites.

In the healthcare sector students are doing their clinical hours on-site. The
hospital is working with SFSC and the school district to give students tours
and on other career-related activities.

Employers may be able to hire employees under the age of 18, but there
are a lot of restrictions placed on them in the construction sector, so it is
doable but hard.

e CSH’s Workforce Board is seeking the Consortium’s help in drilling down on
important soft skills. Included in this meeting’s attachments is a document
called Industry Competency Model. This is a pyramid adopted by the
Department of Labor to identify specific employer skill sets and to understand
and develop the competencies needed for success in today’s workforce. Many
soft skills are identified in Tier 1- The Foundational Competencies of Personal



Effectiveness. The Tier 1 Checklist is also included in this meeting’s
attachments. Completing this checklist will assist the workforce board, the
school districts, and the colleges in better identifying which soft skills should be
a focus of educational coursework.

Businesses participating in person completed the Foundational Competencies-
Personal Effectiveness checklist, rating each statement as Not Important,
Preferred, or Essential.

Note: After the meeting, the checklist was sent out to all Consortium members
with a request to complete it by April 15.

CTE students receive components of employability skills throughout their
programs. The State CTE Committee recently met to review the verbiage of
these requirements. Discussion ensued- Does this need to be a class every
student has to take? Legislation would need to pass to make this a
requirement.

Employers present thought that would be amazing.



