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Local Workforce Development Board 19 
CAREERSOURCE HEARTLAND 

 EDUCATION AND INDUSTRY CONSORTIUM] 
QUARTERLY REPORT 

 
A. GENERAL INFORMATION 

 
Report quarter:   Jul-Sept 2024     
 
Date of meeting: September 17, 2024   
 
Report prepared by: D Doubleday, M Snider_   
 
Local workforce development board contact: D Doubleday_______ Date: October 2, 2024  
 

B. ATTENDANCE 

 
Name Organization Industry or 

Education 
Organization 

Contact Information 

Meredith 
Durastanti 

Hardee County 
School District 

Education mdurastanti@hardee.k12.fl.us 
 

Scott Morgan School Board of 
Highlands 
County 

Education morgans@highlands.k12.fl.us 
 

Daryl  Roehm Okeechobee 
County School 
District 

Education roehmd@okee.k12.fl.us 
 

Kathy 
Severson 

School District 
of DeSoto 
County 

Education kathy.severson@desotoschools.com 
 

Chelsea 
Bilukha 

Central 
Contractors  

Electrical 
Contractors 

Chelsea@centralcontractors.com 
 

Kristie Mathey 
Demedicis 

Larson Dairy, 
Inc. 

Agriculture  ldicorp@embarqmail.com 
 

Zack Farr Biotech Applied 
Research 

Scientific 
Research and 
Development  

z.farr@biotechappliedresearch.com 
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Laine Daum Triangle 
Chemical  

Agriculture  laineadaun@gmail.com 
 

Sara Sebring Everglades 
Seasoning 

Value-added 
Agriculture 

sara@evergladesseasoning.com 

 

Tina Gottus South Florida 
State College 

Education gottust@southflorida.edu 
 

Christina 
Smith 

Indian River 
State College 

Education csmith25@irsc.edu 
 

John Varady School Board of 
Highlands 
County 

Education varadyj@highlands.k12.fl.us 
 

Donna 
Doubleday 

CareerSource 
Heartland  

Workforce ddoubleday@careersourceheartland.com 
 

Ann Martin CareerSource 
Heartland  

Workforce amartin@careersourceheartland.com 
 

Melody Snider CareerSource 
Heartland  

Workforce msnider@careersourceheartland.com 
 

Matthew 
Horkan  

CareerSource 
Heartland  

Workforce mhorkan@careersourceheartland.com 
 

 
 
 

B. SUMMARY REPORT 
 
The Consortium Chair, Scott Morgan, welcomed participants and reminded everyone 
of the three key components that are the focus of this Consortium, which will always 
be shown at the top of the agenda.  

1. Summary Analysis of local labor market based on the industry representative 
needs and educational offerings; 

 2. Information on priority industry sectors and occupations for the local area; and  
 3. Information on the status of existing talent pipelines for in-demand occupations. 

 
Mr. Morgan encouraged everyone to speak freely and not be concerned if the 
discussion moves away from the agenda, provided that the discussion still meets the 
intent of the Consortium. He reported that the CareerSource Heartland Workforce 
Board sends their appreciation to all Consortium participants, and indicated the 
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feedback provided to date has been well received and the Board is actively looking at 
workable solutions to the issues identified.  

 
Discussion: 
 

1. Summary analysis of the local labor market based on the industry 

representative needs and education offerings.  
Members reviewed the Top Employers and Top Business Types by County 

2024, as prepared b FloridaCommerce, Bureau of Labor Statistics. Participants 

posed the following questions: 

• Mosaic is one of the top employers in Hardee County. Why does it not show 

up on this list? (CareerSource Heartland will check with FloridaCommerce. 

It was noted that responses to previous similar inquiries have suggested that 

this list may be based on the location or locations the business uses to report 

its employees.) 

• Is there any way to determine where individuals live who work for specific 

employers? (Not by name, just by numbers – ex.: in Hardee County, the top 

employer is the School District of Hardee County, with 753 employees. Is 

there a way to identify how many of those 753 reside in Hardee County, 

versus Highlands, versus Polk, or Manatee, or DeSoto, or Hillsborough, 

etc.? Labor shed / commuting pattern reports are helpful but are not specific 

to employers. This information could help identify which training programs 

should be offered locally.  

 

 

2. Information on priority industry sectors and occupations for the local 

area.  
This quarter, this topic is dedicated to local labor market changes. With the 

recognition that some local businesses are downsizing or closing which is unusual 

for this time of year, Chair Morgan asked participating businesses if they are 

seeing either growth or slowdown in their industries.  

• The Construction industry is remarkably busy, finding qualified labor and skilled 

trades people (e.g., electricians) is difficult. Construction businesses are 

training their own, which is costly and time consuming. Retention is challenging 

– after investing in employees’ training for several months, the same 

employees resign and go to work for larger contractors located in other 

geographic areas.  

• Car sales are slowing down. Impacted by increases in insurance costs. Also, 

funds available during covid are no longer available. 

• Agriculture is in a tough spot. Citrus has seen declines due to disease, 
greening, and hurricane and weather impacts. Farmers and ranchers are 
struggling financially. Sales are down for citrus, caladiums, and cattle. More 
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assistance is needed for regenerative practices. Ridge soil is not good for other 
crops beyond citrus. Some farmers are trying small plots of watermelons and 
strawberries. In these cases, crop rotation to maintain soil health is a 
consideration. Insurance is helping keep some farms solvent right now. There 
are plans in place to assist with regenerative practices, although not all farms 
in the region are included. Action is underway to include more farms. IFUS and 
farmers are not giving up and are hopeful that new practices will help. Sod is 
booming.  

o Questions arose –  
▪ Does a change in crop change the number of employees? It 

can.  
▪ Are the employees domestic or H2A? 

Most of the jobs are hand labor and harvesting, and most of 

these are filled by H2A workers. Domestic workers generally 

fill tractor driver positions.  

 

3. Information on the status of existing talent pipelines for in-demand 

occupations.  
Chair Morgan invited educational and workforce partners to share updates 

on courses and job training opportunities.  

 

• DeSoto School District is in the planning steps for a new high school, 

hopefully to open 2026 or 2027. This year there are 9 active programs in 

CTE. The big program this year is cosmetology. Even though not on the 

Master Credential’s List, students have expressed huge interest in this 

program, and there is local need for people with these skills. The program 

is starting this year with nail and facial specialties. Ducks Unlimited has 

been added in the middle school.  

• Hardee School District has 10 career programs at the high school. They are 

adding welding with 6 bays this year. A grant has been written requesting 

funds for 6 more welding bays. This year Fusion 360 was added to the auto-

cad program, aqua-culture was added to marine science, and careers in 

public service was added. In the junior high they added esports and 

expanded word press courses. They have been meeting with Mosaic and 

are always looking to expand partnerships with businesses to provide on-

the-job training opportunities. They hope to add the 911 operator training 

program next year.  

• Highlands School District is building a 15-bay welding lab at Sebring High 

School and is partnering with the Sebring Airport Authority to expand the 

aerospace program with plans to offer diesel mechanics also. Concerning 

Construction, the Lake Placid High School teacher is fully certified to offer 

the National Center for Construction Education and Research (NCCER) 
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Carpentry industry certification and has plans to add the electrical 

certification.  

• Okeechobee School District is building a new high school. Business 

partners want to focus on Career and Technical Education programs and 

certification programs. Focusing on New programs include outboard 

marine, teaching, entrepreneurship, AI, principles of ag business, and 

criminal justice for law enforcement. Offering more options for students. 

Always looking to add new certifications. Having conversations with 

students to educate them of the value of the certifications and educating 

businesses about the value of the students earning certifications. Business 

partners want to focus on CTE students and gear their support toward 

students going into the workforce. 

• Indian River State College agreed that Cosmetology and Welding are 

popular courses and indicated there is local need for skilled employees in 

these industries.  

• South Florida State College will soon release a complete course catalog of 

non-credit program offerings which will include career pathways and 

realistic wage expectations. A wealth of online courses are available, with 

AI and Entrepreneurship courses being added. SFSC is also offering 5G 

Power Skills (soft skills and leadership skills) lunch and learn sessions for 

SFSC employees and non-SFSC employees, at minimal cost for 

enrollment.  

 

4. Additional discussion: 
 

Master Credentials List (MCL) Update:  

Since our last meeting, several local concerns regarding certifications that are 

on listed as provisional on the MCL have been rectified. However, some that 

are crucial to the local economy remain a concern. (Certified Nurse Assistant; 

Patient Care Technician; Certified Food Protection Manager [ServSafe]; 

Certified Veterinary Assistant; Autodesk Certified User; Food Safety and 

Science Certification; Python Coding Specialist; and Home Builders Pre-

Apprenticeship - Carpentry, Building Construction, and Electrical programs). If 

your business will be impacted if these training programs go away, please 

contact CareerSource Heartland, and please consider providing a letter 

outlining your business’ need for the certification(s) in question.  

 

Grant Opportunities to Upskill the Current Workforce  

CareerSource Heartland (CSH) has available funding for grants to businesses 

to train new or existing employees. CSH also offers no cost access to an online 

learning portal that can provide employers with a variety of solutions to their 

training needs. Over 3000 courses are available, many that can address some 

of the concerns raised by this Consortium, such as soft skills, human 
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interaction, general office and computer skills, supervisory and management 

training, and more. In addition, CSH recently received funding specifically 

earmarked for grants to assist manufacturing and agriculture businesses with 

training for existing employees.  

 

Continued Discussion – Drill Down on Human Interaction and Customer Service 

Skills Needed in the Workforce  

     To define desired human interaction and customer service skills, Consortium 

members listed the following characteristics: 

• Humble, Hungry, Smart © 

o Show empathy for teammates 

o Understand the customer 

o Go above and beyond 

• Be personable with people (demonstrate friendly appearance and manner) 

• Look people in the eyes 

• Action and behavior that makes people want to come back  

• Take initiative 

• Inquire and follow-up  

• Ask if there is anything else “we” can do 

• Exceed expectations  

• Demonstrate responsibility (take ownership of one’s job, actions, decisions, 

consequences) 

• Dependability and reliability 

• Ability to deal with difficult people (Comment: Since covid, customers 

appear to demonstrate attitudes, frustration, and/or anger more quickly, so 

employees in all positions need to be better equipped to listen, diffuse, and 

explain).  

• Respond with integrity  

• Ability to communicate- phone skills, compose proper business emails 

 

Other 

Basic computer/office skills are needed, particularly Microsoft Office Suite. It was 

noted that the State has pulled back on Microsoft certifications. Changes in the 

certification requirements made it difficult for students to complete. One individual 

indicated that the level of skill needed to attain the certification is very advanced 

and greater than most businesses need.  

 

 
  

 
 


