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Local Workforce Development Board 19 
CAREERSOURCE HEARTLAND 

 EDUCATION AND INDUSTRY CONSORTIUM] 
QUARTERLY REPORT 

 
A. GENERAL INFORMATION 

 
Report quarter:   October-December 2024    
 
Date of meeting: December 17, 2024   
 
Report prepared by: D Doubleday, M Snider_   
 
Local workforce development board contact: D Doubleday_______ Date: Dec 18, 2024  
 

B. ATTENDANCE 

 
Name Organization Industry or 

Education 
Organization 

Contact Information 

Meredith 
Durastanti 

Hardee County 
School District 

Education mdurastanti@hardee.k12.fl.us 
 

Scott Morgan School Board of 
Highlands 
County 

Education morgans@highlands.k12.fl.us 
 

Kathy 
Severson 

School District 
of DeSoto 
County 

Education kathy.severson@desotoschools.com 
 

Zack Farr Biotech Applied 
Research 

Scientific 
Research and 
Development  

z.farr@biotechappliedresearch.com 
 

Laine Daum Triangle 
Chemical  

Agriculture  laineadaun@gmail.com 
 

Sara Sebring Everglades 
Seasoning 

Value-added 
Agriculture 

sara@evergladesseasoning.com 

 

Tina Gottus South Florida 
State College 

Education gottust@southflorida.edu 
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Donna 
Doubleday 

CareerSource 
Heartland  

Workforce ddoubleday@careersourceheartland.com 
 

Ann Martin CareerSource 
Heartland  

Workforce amartin@careersourceheartland.com 
 

Melody Snider CareerSource 
Heartland  

Workforce msnider@careersourceheartland.com 
 

Matthew 
Horkan  

CareerSource 
Heartland  

Workforce mhorkan@careersourceheartland.com 
 

 
 
 

B. SUMMARY REPORT 
 
The Consortium Chair, Scott Morgan, welcomed participants and reminded everyone 
of the three key components that are the focus of this Consortium, which will always 
be shown at the top of the agenda.  

1. Summary Analysis of local labor market based on the industry representative 
needs and educational offerings; 

 2. Information on priority industry sectors and occupations for the local area; and  
 3. Information on the status of existing talent pipelines for in-demand occupations. 

 
Mr. Morgan encouraged everyone to speak freely and not be concerned if the 
discussion moves away from the agenda, provided that the discussion still meets the 
intent of the Consortium.  
 
Ms. Doubleday reported that several members had called and expressed their regrets 
for being unable to attend due to last-minute situations that had arisen.  

 
Discussion: 
 

1. Summary analysis of the local labor market based on the industry 

representative needs and education offerings.  
Members reviewed the 2024-2032 Employment Projections by Industry for 

CareerSource Heartland’s four-county area, as prepared by FloridaCommerce, 

Bureau of Labor Statistics. The information was presented first by industry 

growth rate by percentage, followed by numbers of positions projected to be 

added. It was clarified that NAICS code is the North American Industry 

Classification System.  

 

mailto:ddoubleday@careersourceheartland.com
mailto:amartin@careersourceheartland.com
mailto:msnider@careersourceheartland.com
mailto:mhorkan@careersourceheartland.com
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Participants identified the following items of interest: 

• One of the area’s targeted industry clusters is Agriculture.  Agriculture & 

Forestry Support Activity suggests a projected employment decrease of 

20.2%, yet Crop Production suggests a 9.4% increase.   

• The report suggests a 3.3% projected employment decrease in Hospitals, of 

interest since the area appears to be experiencing population growth.  

• Health and Personal Care Retailers suggests a 5.8% increase.  

 

The following question arose: 

• What kind of jobs are in the 51 Information and the 1022 Information 

Industry?  

The definition of Sector 51 Information category states: “Activities of this 

sector are distributing information and cultural products, providing the means 

to transmit or distribute these products as data or communications, and 

processing data.”  

Subcategories include Motion Picture and Sound Recording; Publishing; 

Telecommunications; Computing Infrastructure Providers, Data Processing, 

Web Hosting, and Related Services; and Web Search Portals, Libraries, 

Archives, and Other Information Services.  

 

CSH staff will check on the 1022 as it does not appear to be a separately 

designated NAICS code.  Other than the 51 and 1022, all other information 

on both rows is identical.   

 

Members indicated that the projections appear accurate based on known factors 

impacting the local economy.  

  

2. Information on priority industry sectors and occupations for the local 

area  &  3. Information on the status of existing talent pipelines for in-

demand occupations.  
This meeting combined components 2 and 3 by presenting the local Targeted 

Industries and opening the floor for discussion surrounding the status of existing 

talent pipelines in these industries.  

 

Chair Morgan explained that the economic development entities in CSH’s four-

county area have identified “Targeted Industries” which are the industries targeted 

for business retention, growth, and attraction. Simply stated, industries 

encouraged to stay here, grow here, or locate here.   Those industries are:  

• Agriculture 

• Biofuels and Renewable Energy 

• Healthcare and Life Sciences 

• Information Technology 
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• Logistics and Distribution 

• Niche Manufacturing/Processing with examples given for aviation, building 

components, food & beverage (or value-added agriculture), and plastics.   

 

He then opened the floor for discussion by targeted industry.  He indicated he 

would attempt to spark each industry discussion by asking a few leading questions 

and added that in the interest of time discussion would first focus on the industries 

represented by today’s attendees.  

 

Agriculture 

Chair Morgan reminded members that previous discussions have outlined  

struggles in agriculture, particularly in the citrus industry and especially considering 

the limitations of the soil on the ridge. He asked the following questions:  

 

a. What was the impact of the recent hurricane events on this industry? 

b. Are ag businesses in the local area using or moving to automated 

equipment or technology (including drones)?   

c. What is the focus of the formal training available in this industry?   

d. How popular is the available training in this industry?  

e. If on-the-job training occurs, what tasks are taught? 

f. Where do you find your best candidates?  

 

Drone technology education is growing in the local high schools.  In Highlands, 

drone technology education is included in the aerospace and robotics programs. 

Although there is an industry certification available in agriculture, it is not yet 

available through the high school.  However, that could change if desired by the 

industry.   

 

SFSC includes drone technology education in forestry/fire management and can 

customize courses for businesses if needed.  However, agriculture businesses are 

not requesting training for this.  Many training requests received are for welding.  

 

Nationally, a USDA and NRCS grant is funding a farm to utilize drone technology 

to detect pests in the crops and better define herbicide and pesticide needs, and 

to increase soil composure.  Reportedly, there is not a lot of drone use in local 

agriculture. The associated costs may be prohibitive. 

 

Other known uses of technology in agriculture include GPS and automation to help 

farmers apply water, fertilizer, and pesticides.  The USDA and AIFS are 

investigating the use of AI in farming to gather better data from fields to identify 

specifics such as where to fertilize and the best opportunities for harvest. Several 

tractors now include technology, as do some harvesting/reaping machines. 

However, locally, the cost of most of this technology is prohibitive.  
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One local  caladium farm uses technology for water management, to measure and 

identify irrigation needs.   

 

SFSC is presently evaluating the interest in use of technology for irrigation.  

 

The hurricanes of the past few years have negatively impacted crop production. 

One member mentioned that, unfortunately, hurricane insurance is considered a 

revenue stream this year.   

 

Alternatives continue to be sought to alleviate multiple issues plaguing the citrus 

industry.   

 

Local agriculture employers have reported their training needs as minimal.  Most 

local farms labor needs are being met by H2A visa workers.   

 

Biofuels & Renewable Energy 

a. Locally, what impacts are occurring within this industry?  

b. What is the focus of the formal training available in this industry?   

c. How popular is the available training in this industry?  

d. Where would one find their best candidates?  

 

Locally, there is certainly land available to produce crops for biofuel, and solar and 

hydrogen power are becoming more popular for renewable energy.  A few crops 

have been identified that may feasibly grow locally,  that make “sense” from a bio-

tech standpoint, but more research and funding is needed to ensure that they make 

“dollars and cents.”  Historically, federal grants have been available to promote the 

research and start-up necessary.  With a new federal administration set to take 

over in January, continued federal funding to support grants for this industry is 

uncertain.     

 

Training needs have not yet been identified. Pursuit of research grants will 

continue, as available. 

 

Healthcare & Life Sciences 

Limited discussion since the related industry members were not able to make 

today’s meeting.  Certified Nurse Assistant (CNA) and Patient Care Technician 

concerns have been cleared so those occupations have been added to the Master 

Credentials List.  Locally, articulation agreements for these and other healthcare 

occupational training programs are being worked on among secondary education 

and SFSC.  SFSC is seeing an increase in CNA class enrollment, with about ½ of 
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the enrollees focused on employment as a CNA and the other ½ seeing this as a 

stepping-stone toward becoming a nurse.  

 

Finding instructors to teach these courses is difficult. Highlands School District 

recently approved a pay increase for this instructional position.  Interested 

candidates have indicated the long hours and demands of employment in the 

medical field are negatively impacting their family lives. They are looking for a 

related employment opportunity that allows for more family time.  

 

Locally, there continue to be multiple job openings in healthcare.   

 

 Information Technology 

Limited discussion since the related industry members were not able to make 

today’s meeting.  Local secondary offerings include SolidWorks, 3DCAD, 

computer programming, robotics, Fusion 360, Autodesk software, finance, 

QuickBooks, word press, web programming, web design, adobe. SFSC has 

expanded their IT offerings, including most of those indicated by secondary 

partners, and including CAD, MS Office, Security, Cyber-security. About any IT-

related training need can be addressed through SFSC’s programs.  

 

Workforce does not see many local job openings for full-time IT positions.  Skills 

desired are often incorporated into other positions within the companies. Smaller 

businesses tend to call the local computer companies (small businesses, 

entrepreneurs employing themselves), larger businesses contract for services, 

hire via corporate offices to serve multiple locations throughout the state, or have 

low turnover in the IT dept.   

 

SFSC indicated strong enrollment in IT programs. It appears that companies are 

trying to grow from within, so many enrollees are already working and seeking 

skills upgrade to meet their employers’ needs.  

 

Logistics and Distribution 

A new distribution warehouse is being built in Lake Placid. Sources suggest this  

will be an Amazon facility and will serve as a last-mile delivery warehouse. 

Anticipated to bring 10 full-time and 200 part-time jobs, most positions will be van 

delivery drivers.   

 

One local manufacturer indicated they send products to the big box stores via 

those stores’ distribution hubs, mostly using UPS and USPS. This business does 

not anticipate the new facility to have an impact on their business, as they already 

are in the Amazon hubs.   
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SFSC offers some logistics and supply chain certifications through their Ed-to-Go 

partners.  Some of the enrollees in those certification programs are also pursuing 

Project Management certification. 

 

Niche Manufacturing/Processing (aviation, building component design, food 

& beverage, plastics) 

One company commented they are fully staffed with people who are long-term 

employees. Although not maxed in automation, the company does use automated 

machinery.  The machinery is built in Sarasota. When new machinery is brought 

in, the equipment manufacturer provides necessary training.    In-house training 

may be provided by designated long-term employees.  Occasionally, machine 

manufacturers are brought in to provide refresher training for the whole team.  

 

Concerning aviation, the Avon Park Airport has a new flight school coming in, will 

be going from 3 planes and 10 students to 40 planes and 200 students. This will 

increase the workforce needs, including certifications in National Air 

Transportation Association training.  

 

Highlands County School District’s Aerospace program at the Sebring Airport 

offers Airframe and Power Plant curriculum. Certifications are not yet available, but 

they are working toward this end.  Students are building personal aircraft from the 

ground up. Private pilot licensing is also available.   

 

4. Additional discussion: 
We also have Applied Research, Banking and Finance, Construction, 

Electrical Contractors, and Electric Power Generation represented on this 

Consortium.  

 

Applied Research 

Company is awaiting decisions on grants applied for related to bio-based 

technology manufacturing, which include tissue culture, fortification, 

pelletization, and ethanol extraction.  Hiring and training needs can be better 

identified once it is known which grant or grants are received.  

 

Along with the applied research activities, growth plans for the Avon Park 

Airport include a hotel and food courts.  

 

Local excitement is growing in the Supercars and Specialty Vehicle Industry.  

This industry will need people to service and upgrade these multimillion-dollar 

vehicles.  Multimillion-dollar hangars are being built everywhere, including in 

Highlands County.  

 

Time expired, and the meeting was adjourned.  


