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A. GENERAL INFORMATION

Report quarter: January-March 2024

Date of meeting: February 15, 2024

Report prepared by: D Doubleday, M Snider

Local workforce development board contact: D Doubleday Date: February 20, 2024
B. ATTENDANCE
Organization Industry or Contact Information
Education
Organization
Meredith Hardee County | Education mdurastanti@hardee.k12.fl.us
Durastanti School District
Tina Gottus South Florida Education gottust@southflorida.edu
State College
Maria Indian River Education mgjohnso@irsc.edu
Johnson State College
Scott Morgan | School Board of | Education morgans@highlands.k12.fl.us
Highlands
County
Daryl Roehm | Okeechobee Education roehmd@okee.k12.fl.us
County School
District
Kathy School District | Education kathy.severson@desotoschools.com
Severson of DeSoto
County
John Varady School Board of | Education varadyj@highlands.k12.fl.us
Highlands
County




Organization

Industry or
Education

Contact Information

Melinda T&M Construction hannaford67@gmail.com

Hannaford Handyman (& Healthcare)
Solutions

Rick Justice First National Banking/Finance | rjustice@fnbwauchula.com
Bank of
Wauchula

Alex Mencher | Westlake Royal | Manufacturing | amencher@westlake.com
Roofing
Solutions

Paola Mogle HCA Florida- Healthcare Paola.Mogle@hcahealthcare.com
Highlands
Hospital

Gary Rhodes Labor Finders Staffing Sebring@LaborFinders.com
of Sebring

Sara Sebring Everglades Value-added sara@evergladesseasoning.com
Seasoning Agriculture

Brannon Slash Pines Construction brannonspc@gmail.com

Sparks Construction

Dawn Carter

Westlake Royal

Manufacturing

dcarterl@westlake.com

Roofing
Solutions
Donna CareerSource Workforce ddoubleday@careersourceheartland.com
Doubleday Heartland
Ann Martin CareerSource Workforce amartin@careersourceheartland.com
Heartland
Melody Snider | CareerSource Workforce msnider@careersourceheartland.com
Heartland
Matthew CareerSource Workforce mhorkan@-careersourceheartland.com
Horkan Heartland




B. SUMMARY REPORT

1. Summary analysis of the local labor market based on the industry

representative needs and education offerings.

Members reviewed the current Florida Online Job Demand Tool indicating
the top 15 (13 for this area) advertised positions for the month (12/23) and
the over the month and over the year changes. Comments made for
consideration:

e Agriculture jobs are typically not advertised, and especially not online.
How do we collect the data needed to verify job openings and the need
for training in this industry?

e Members confirmed that RNs are in great demand. However, they
guestioned the decrease in ads for LPNs, Nursing Assistants, and
Medical and Health Services Managers. They commented that local
area hospitals and assisted living facilities have ongoing needs for
RNs, LPNs, Nursing Assistants, Respiratory Therapists, Physical
Therapists, and generally all health-related positions.

Medical training is in great demand. Hospitals are having a challenging
time filling open positions. Projections suggest this need will grow as
the population ages.
Members reviewed the projections through 2031 Jobs by Industry and Jobs
by Occupations lists recently released by Florida Commerce. Comments
made for consideration:

e These documents will serve as a reference for ongoing discussion at
future meetings.

e Members questioned the projected decrease noted for NAICS code
237- Heavy and Civil Engineering Construction. Commercial
construction and community projects, and economic development
projects including road upgrades, power transmission, water
structures, and heavy industry projects, as well as construction of
buildings and infrastructure for businesses purposes, are on the rise
in all four counties.

e A detailed definition of NAICS code 238 was requested. This
information was forwarded to all members following the meeting, to be
discussed further at the next meeting.

2. Information on priority industry sectors and occupations for the local
area.



Discussion surrounded current needs of the local priority industry sectors and
occupations.

e One challenge is finding qualified Teachers. In the past, the local cost-
of-living was lower than that of the coastal and municipal areas. This
made up for the Teacher’s salaries being a little lower locally. This has
changed, and with there no longer being much of a discrepancy
between the cost-of-living locally compared to other areas, it is more
difficult to recruit Teachers to the area. Another challenge is the
availability of various activities and jobs for spouses and children
between rural and metropolitan areas.

e Construction and the need for skilled trades people are increasing. A
few businesses are hiring and providing training themselves, but this
is time consuming and costly.

e Most occupations in the Healthcare field have multiple openings
throughout this local workforce development area.

e There is a growing need for industrial mechanics and repairers.

3. Information on the status of existing talent pipelines for in-demand
occupations.

e Local school districts are using BloomBoard, an organization/system
that helps school districts build and implement talent development
pathways to prepare, advance, and promote educators. Highlands has
a “Grow Your Own” program which allows high school students to work
towards a teaching internship by doing actual teaching in the school
system. Commentors indicated this “Grow Your Own” system is
working well for developing teaching skills.

e Carpentry and construction courses are available at all four school
districts and both colleges.

e Healthcare training programs are available or planned at all four school
districts and both colleges.

e The Mechatronics program at South Florida State College is designed
to prepare individuals with the skillsets needed for industrial mechanics,
including robotics, pneumatics, electrical and electronic repairs, and
computer and software engineering.

¢ Indian River State College offers advanced manufacturing courses. The
newly opened training center is also offering Robotics and Atrtificial
Intelligence courses.

e Both colleges offer welding courses.

e Many industry-related courses are available to high school students
through dual enrollment opportunities.

e A question was raised asking if “sales training” was taught in the local
schools.



o Highlands — Salesforce was brought up by some of the teachers,
but nothing is being offered at this time. Many of the teachers
are in their first year, so they are still exploring what programs
are available.

o DeSoto and Hardee — No sales training, however they did start
a new Small Business/ Entrepreneurship training course this
year — it teaches an Accounting Program, Word Press, and
QuickBooks.

o Highlands and Okeechobee are looking into starting the Small
Business/Entrepreneurship Program soon.

4. Additional discussion:

e Business members identified the need for computer skills and human
interaction skills in today’s workforce. Most agreed that basic computer
skills, such as MS Word, Excel, and emailing using proper email
etiquette, were expected by most businesses but that many people
entering or in the workforce today are lacking those skills. All members
agreed that about every job today uses some level of technology, so a
comfort level with computers and technology is needed also.

Concerning the need for training in “basic human interaction,” given
the vast use of cell phones and texting, professional communication
skills (shaking hands, looking someone in the eye, carrying on
conversations) seem to be lacking. It was agreed that the Consortium
would visit this subject and “customer service” in more depth at another
meeting, to discern what that means to each business or industry. The
example given was that interaction and customer service in a bank may
be different than customer service in healthcare, or manufacturing, or
logistics, etc.

The school districts indicated they are addressing some of the human
interaction and basic computer skills through entrepreneurial courses.
South Florida State College offers 5G Power Skills workshops that
focus on basic foundational skills such as interpersonal communication,
professionalism, adaptive thinking, and leadership.

For basic computer as well as workforce readiness skills, CareerSource
Heartland (CSH) mentioned Metrix, an internet-based online learning
portal available to businesses through CSH.



Another need identified was training in personal hygiene, especially in
healthcare and construction trades. Many construction and trades
workers are entering people’s homes or places of work to perform their
job duties.

Discussion ensued surrounding the Master Credentials List, the
requirements that credentials be linked to an occupation, and the
recognition that these required skills cross most occupations and
industries. Also mentioned was that Office Suite offers a certification,
however it is difficult to pass and is not currently offered in the school
districts. Highlands indicated they continue to offer basic computer
skills in middle schools.

e Xello is an online career platform used by the school systems for K-12. It
gives the students an idea of what a particular job entails for career
decision-making.

e Highlands County Schools offers a CEO program to their middle school
students. The program is in the Avon Park school now, Sebring and Lake
Placid will be adding it soon. In this program the students are learning
interviewing and job skills. They are placed into “Internships” where they
work during non-school hours. They earn up to $500 for the time that they
work at the internship position.

e Comprehensive Local Needs Assessment was briefly discussed. It was
explained that school districts conduct this assessment to determine what
career and technical education courses should be offered. Education
entities obtain grants to support various training programs. The school
districts are seeking business input on what they should seek funds for,
such as equipment, supplies, instructors? One suggestion was to ensure
that the textbooks are kept up to date since codes and processes change
quickly.



