' CareerSource

HEARTLAND CareerSource Heartland
' ’ 5901 US Hwy 27 S, Suite 1

Sebring, Florida 33870

Business Enhancement Committee Meeting
Wednesday, January 21, 2026 at 9:00am

Join ZOOM Meeting

https://us02web.zoom.us/j/81472411518?pwd=0Ag7C4uEShtAaWYkc1LIWvnvV4SISD.1
By Phone: (305) 224-1968
Meeting ID: 814 7241 1518 Pass Code: 512330

As courtesy to others:
1. Please remember to mute your phone if you are not speaking.
2. Please do not put this call on hold if your telephone system plays hold music.
Please let us know if you hear static, echoing, or any other interference on the line; or if you cannot hear others.
Call 863-385-3672 and ask for Caleb or Matthew if you have these or other connectivity issues.

AGENDA

I.  Call toOrder
e The meeting will be called to order by David Royal, Committee Chair.

e Mr. Royal to inquire if any Requests for Public Comment have been made.

1. Introductions

e Roll will be called to identify/confirm all participants on the call. Committee members, staff,
and others present will be identified.

e Mr. Royal to inquire if there are any others on the phone who were not identified.

lll. Topics
ACTION ITEMS:

A. Review and discussion of December 3, 2025, Education and Industry Consortium Meeting
IV.  Other

V. Adjourn

Any person who might wish to appeal any decision made in a public hearing or meeting is hereby advised that they will need a record of the proceedings, and for such purpose, they may
neéd to ensure that a verbatim record of the proceedings is made which will include the testimony and evidence upon which such appeal is to be based. Reminder. Board members employed
by organizations which have any interest in any Board item may not discuss, make motions, second motions or vote on any matters which may involve that organization. Additionally, they
must declare a Conflict of Interest and sign a Conflict of Interest form.

CareerSource Heartland is an equal opportunity employer/program. Auxiliary aids and services available upon request to individuals with disabilities.



ACTION ITEM:

Review and Discussion of the
Education and Industry Consortium/Sector Strategies Meeting

Senate Bill 240, signed into law May 15, 2023, requires Local Workforce Development
Boards (LWDB) to create Education and Industry Consortiums to obtain independent
information from stakeholders in the local area. On October 25, 2023, CareerSource
Heartland’s (CSH) Board of Directors and Executive Board adopted an Education and
Industry Consortium Strategic Policy defining the requirements for consortium
membership and quarterly reporting.

Education and Industry (E & 1) Consortiums serve as independent advisory groups
designed to provide community-based information related to educational programs and
industry needs, with the intention of informing the LWDB on programs, services, and
partnerships in the service delivery area. The LWDB is encouraged to consider the
information obtained from the education and industry consortium to determine effective
ways to grow, retain and attract talent to the service delivery area.

Sector Strategies (SS} are industry-focused regional approaches that bring together
employers, educators, workforce systems, and community organizations to address

workforce needs and promote economic growth.

To promote efficiency, in April 2025, the CSH Boards voted to combine the (E & I) and SS
Initiative meetings.

CSH held its second combined quarterly Education and Industry Consortium/Sector
Strategies meeting on December 3, 2025. The report is included for review and discussion.

Action Requested:

Committee and Board Discretion
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CAREERSOURCE HEARTLAND
EDUCATION AND INDUSTRY CONSORTIUM]
QUARTERLY REPORT

A. GENERAL INFORMATION

Report quarter: October 2025- December 2025

Date of meeting: December 3, 2025

Report prepared by: D Doubleday, D. Davis

Local workforce development board contact: D Doubleday Date: December 3, 2025
B. ATTENDANCE
Organization Industry or Contact Information
Education
Organization
Krystin The Industry- kchapman@thedevelopmentgroup.net
Chapman Development Economic
Group Development
Tina Gottus South Florida Education gottust@southflorida.edu
State College
Scott Morgan | School Board of | Education morgans@highlands.k12.fl.us
Highlands
County
Daryl Roehm | Okeechobee Education roehmd@okee.k12.fl.us
County School
District
Sara Sebring Everglades Manufacturing | sara@evergladesseasoning.com
Seasoning
Kathy School District | Education kathy.severson@desotoschools.com
Severson of DeSoto
County
Dana Davis CareerSource Workforce ddavis@careersourceheartland.com
Heartland




Donna CareerSource Workforce ddoubleday@careersourceheartland.com

Doubleday Heartland

Ann Martin CareerSource Workforce amartin@careersourceheartland.com
Heartland

B. SUMMARY REPORT

The Consortium Chair, Scott Morgan, welcomed participants and reminded everyone
of the three key components that are the focus of this Consortium, which will always
be shown at the top of the agenda.

il Summary Analysis of local labor market based on the industry representative
needs and educational offerings.

2. Information on priority industry sectors and occupations for the local area; and

3. Information on the status of existing talent pipelines for in-demand occupations.

Ms. Doubleday reported that six business members who planned to join today sent
their regrets for being unable to participate. Each had last minute/unexpected business
situations arise that required immediate attention.

Discussion:

A. Labor Market Information
i. August 2025 Florida Counties Ranked by Unemployment Rate

Members reviewed the August 2025 Florida Counties Ranked by
Unemployment Rate: CareerSource Heartland (19). Mr. Morgan reported the
layoff and unemployment numbers. No questions or concerns were raised by
members.

ii. Industry Updates from Members

Mr. Morgan reported the Florida Chamber Foundation's Scorecard data for the
area showing a year-over-year decline in the number of open jobs and an
increase in the number of people unemployed. He asked participants about
the local trends in their specific industries or areas represented. Ms. Sara
Sebring stated that Everglades Seasoning has not had any layoffs, and no
layoffs are planned. One position was recently added. Ms. Sebring also stated
that the food industry in Florida has taken on a big change lately due to Aldi’'s
buying out the Winn-Dixie stores. The floor plans of those stores have been
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reduced drastically in size. The retail chain is changing. Krystin Chapman
from The Development Group stated that in Hardee County she notices that
growth is stalling, especially in the housing market. Some growth continues in
the commerce park. She does not anticipate area layoffs but does not see the
hiring frenzy that previously existed. Tina Gottus from South Florida State
College stated that the trucking industry and construction (especially
electrical) have multiple open positions.

Ms. Doubleday said she would query the members who were not able to
participate today and would report final responses to the Consortium, to keep
all aware of the local trends.

B. Existing Talent Pipelines
i. New Training Opportunities

Mr. Morgan drew the members’ attention to the “You Asked, We Listened”
handout. Ms. Doubleday explained that this committee along with several local
businesses have shared that soft skills (foundational skills) are very much needed
in the workplace. All have also shared the need for basic computer skills. Several
businesses also expressed the understanding that Artificial Intelligence (Al) is
here, yet they are not comfortable implementing as they are not sure how to do so
and maintain business safety and security. CareerSource Heartland (CSH) has
received a grant that will allow individuals and businesses to attend training
courses for soft skills (5G), and businesses to send employees to Al, and Microsoft
(computer skills) courses. Ms. Doubleday briefly reviewed the details on the
handout, adding that Indian River State College has also committed to providing
computer skills and Al training to businesses. She indicated the grant allows CSH
to reimburse businesses 100% of tuition costs upon course completion. This grant
will end on 06/30/2026.

Mr. Roehm stated he would share this training information with the Okeechobee
Economic Development Corporation. He commented that the 5G course was
particularly good and he thought several Okeechobee businesses would be
interested.

Tina Gottus added that they would like each 5G course to have a minimum of 10
participants, adding that the course is meant to be fun and interactive. Historically
they found that fewer than 10 participants tended to limit the interaction, which also
limits the course “takeaways.”



¢ Other discussion:

Mr. Morgan reminded all committee members that most of them were appointed in
January 2024, the terms of this committee are a 2-year commitment, and many
are coming up for renewal in January 2026. Mr. Morgan stated that members are
appointed by the Chair of the Board of CareerSource Heartland. He stated Ms.
Doubleday will be reaching out to members whose terms are expiring to determine
their interest in continuing. Mr. Morgan also asked if members are unable to
commit to continuing to serve that they please nominate someone to represent
their industry.

As Mr. Morgan adjourned the meeting, he thanked all for their input, indicated we
will meet again in the first quarter of 2026, and wished all a happy holiday season.



