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Austin, Tameka

LWDB Governance

Nelson, Christa

Robinson, Dee

Dana Davis Read: 4/28/2025 1:49 PM

Good afternoon,

CareerSource Heartland respectfuily requests approval to serve as this area’s One-Stop Operator for a four-year period

beginning July 1, 2025 and renewed annually through June 30, 2029. CareerSource Research Coast (CSRC) completed

the procurement process and reported results to our Board’s Finance and Operations committee earlier this month. Our

Finance and Operations Committee reported to the Board for full Board and Executive Board (LEO) vote on

4.23.25. CSRC recommended CSH based on proposal ratings.

The materials attached and the information below are presented for review and approval.

The duration CareerSource Heartland wishes to serve as the One-Stop Operator. 4years, beginning July 1,

2025 and renewed annually through June 30, 2029 — documentation located in RFP in Zip File RFP-HWIB-

25—080 procurement docs - identified on pages 5 and 12 of the RFP

Proof of the announcement medium used (newspaper, social media, etc.). Located in Zip File RFP-HWIB-

25—OSO procurement docs - Solicitation letter & proof of web posting. Also, # 5 in LWDB 19 main folder,

Vendor bid list, and proof of media and web posting located in the Public Notices Zip File)

Documentation showing how long the announcement was posted. in RFP-HWIB-25-OSO Zip file, the email

titled CSH-Public Notice One—Stop Operator RFP posted 1/1 6/25, followed by #6 in LWDB 19 folder, copy

of email FW Service Ticket #1 07209 request to update website — remove posting 2.20.25

A copy of the competitive solicitation (RFP, IFB, etc.). Copy of the RFP is included in the RFP-HWIB—25—

OSO Zip File

The organizational chart showing the roles and firewalls. LWDB 19folder #7, CSH org chart

attached. Tanya Knaap, Quality Assurance/Compliance identified. Ms. Knaap provides no direct

supervision, which provides the firewall between program staff and one—stop operations.

Documentation offirewalls and conflict of interest policies and policies that govern operations. in RFP-

HWIB-25-OSO Zip File, CSH Proposal- at the top of page 2- please see full paragraph beginning
" The CSH

Board adheres to the “Carver Model” of governance...” Also, in the LWDB 19 folder, #8 15a Conflict of

Interest board policy.

Approval by the CLEO and the board which includes the meeting agenda and minutes showing approval. in

LWDB 19 folder, #’s 1—4 Agendas and meeting minutes — specifically see page 5 of the Board meeting
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Donna Doubleday

From: Donna Doubleday

Sent: Monday, April 28, 2025 1:40 PM

To: Austin, Tameka; LWDB Governance

Cc: Nelson, Christa; Robinson, Dee; Dana Davis

Subject: RE: One—Stop Operator Request for approvai — CareerSource Heartland materials to

serve as OSO for CSH

Attachments: LWDB 19 CSH OSO Documentationzip

Importance: High



minutes, item B. Finance and Operations Committee, Action Item 1. Selection of One Stop Operator. LEO
= the Local Elected Officials appointed by our 4 BOCC’s. Perthe InterlocalAgreement, they make up our
Executive Board, and the Chair of the Executive Board is the designated Chief Local Elected Official.

Please feel free to contact me if you have quesn’ons or if additional information is needed.

Thank you in advance for your consideration and assistance.

Donna

ayWaww
President/Chief Executive Officer

CareerSource Heartland
5901 US Hwy 27 South, Suite ’i

Sebring, FL 33870

(853) 385-3672 Ext.1303

0%

From: Austin, Tameka <Tameka.Austin@commerce.f|.gov>

Sent: Thursday, April 24, 2025 3:16 PM

To: Donna Doubleday <ddoubleday@careersourceheartland.com>

Cc: Nelson, Christa <Christa.Nelson@commerce.fl.gov>; Robinson, Dee <Dee.Robinson@commerce.fl.gov>,- LWDB

Governance <LWDBGovernance@commerce.fl.gov>

Subject: RE: [EXTERNAL] — RE: One—Stop OperatorApplication Deadline CareerSource Heartland question

CAUTION§Jhis email originated from outside of CareerSource Heartlandia‘l'hink before you click!

Good afternoon,

Please provide the One—Stop Operator competitive procurement documentation to FloridaCommerce as outlined

in Administrative Policy 97. Materials must include:

o The duration CareerSource Heartland wishes to serve as the One-Stop Operator.

o Proof of the announcement medium used (newspaper, social media, etc.). )
o Documentation showing how long the announcement was posted.
o A copy of the competitive solicitation (RFP, IFB, etc.).

o The organizational chart showing the roles and firewalls.

¢ Documentation of firewalls and conflict of interest policies and policies that govern operations.

o Approval by the CLEO and the board which includes the meeting agenda and minutes showing approval.

Regards,

Tameka Austin, Ph.D.
Statewide LWDB Governance & Program Lead Consultant
Division of Workforce Services

Florida Department of Commerce
Office: 850.245.7424


