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CareerSource Heartland 
5901 US Hwy 27 S, Suite 1 

Sebring, Florida 33870 

 
Business Enhancement Committee Meeting 

Tuesday, June 8, 2021 – 3:30 p.m. 
MINUTES 

 

I. Call to order 
The meeting was called to order at 3:33 p.m. by Raymond Royce, Committee Chair.  Mr. Royce inquired if any 
Requests for Public Comment had been made and was advised that none had been received. 

II. Introductions 
Roll was called to identify and confirm committee members present in the room and those participating by 
phone.  Staff and others present were identified.  It was determined that quorum had been established.  See 
end of minutes for all attendees. 

III. Topic 
Action Items:  

A. Review of the Proposed 2021-22 Demand Occupations List 
Referring to the Action Item in the committee packet, Donna Doubleday (CSH President/CEO) 
explained that CareerSource Heartland (CSH) annually solicits businesses, economic development, 
education partners, county and city entities, and other partners in the local area seeking input on the 
proposed local Demand Occupations List (DOL). 
In response, requests for addition to the list include: Correctional Officers and Jailers, Electrical Power-
Line Installers and Repairers, Electro-Mechanical Technicians, Emergency Medical Technicians and 
Paramedics, Nursing Assistants, and Police, Fire, and Ambulance Dispatchers. 

The Demand Occupations List identifies industries/occupations CSH is permitted to expend training 
monies for.  To qualify for inclusion on the Local DOL, an occupation must demonstrate at least 10 
projected annual openings and anticipated growth.  Training programs for DOL qualifying industries 
must not exceed 2 years and result in the attainment of an industry recognized credential, 
certification, or associate degree.  Lastly, although a wage minimum is not mandated, consideration is 
given for the self-sufficiency of the wage earner.  DOL occupations should therefore have an entry 
level minimum of $11.77/hr.  To be considered high skill/high wage (HSHW), the minimum entry level 
wage must be $14.47/hr. 

In discussion, Meghan DiGiacomo (Executive Manager of Business & Economic Development for 
Highlands County) inquired after the process to later add to the DOL over the course of the year should 
the need arise.  In response, Ms. Doubleday explained that the current procedure to add an 
occupation/s would first be reviewed by the Business Enhancement Committee for a recommendation 
to be considered at the next scheduled Board meeting.  Also during discussion, Ken Kenworthy 
(Okeechobee County School Superintendent) stressed his county’s demand for agricultural skills and 
questioned if any agribusinesses, beyond grounds maintenance, were reflected on the proposed DOL.  
Ms. Doubleday informed Mr. Kenworthy that no other agricultural occupations satisfied all 
requirements for inclusion based on CSH’s local business surveys.  In follow up, based on the significant 
economic contribution of agribusiness in the 4-county area, Mr. Kenworthy asked if the CSH Board 
would be able to supply a letter of support to districts operating agricultural education programs.  On 
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behalf of the Board, Ms. Doubleday conveyed that Board’s willingness to make a letter of support 
available provided no legislative changes that would prevent CSH from doing so. 

After discussion, committee Chair Raymond Royce, asked if there were additional questions or 
concerns.  None were noted. 

• A motion was made by committee member, Tara Poulton, to approve the proposed 
2021-22 Demand Occupations list as presented with the inclusion of Correctional 
Officers and Jailers, Electrical Power-Line Installers and Repairers, Electro-Mechanical 
Technicians, Emergency Medical Technicians and Paramedics, Nursing Assistants, and 
Police, Fire, and Ambulance Dispatchers. 

• Motion seconded by committee member, Thomas Leitzel. 
• Motion carried unanimously. 

B. Miller Dynamics’ Continuation as a CSH Eligible Training Provider 
Referring to the action item in the committee packet, Ms. Doubleday explained that the Board 
approved Miller Dynamics’ initial training provider application in January 2021.  Under current policy, 
training providers are exempt from the conflict-of-interest process except for situations where a Board 
member stands to benefit financially.  As a Board member owned business, the training provider 
continued eligibility application for Miller Dynamics Academy of Emergency Services (MDi) requires a 
2/3 positive vote of the Board, a quorum having been established. 
In response to committee Chair, Mr. Royce, Ms. Doubleday stated that, since their initial approval, 
Miller Dynamics has operated in accordance with all training provider requirements.   
With no further questions noted, committee Chair Raymond Royce asked for a motion and a second 
and proceeded with a vote. 

• A motion was made by committee member, Ken Kenworthy, to approve the 
continuation of Miller Dynamics Academy of Emergency Services (MDi) as a CSH 
approved training provider. 

• Motion seconded by committee member, Tara Poulton. 
• Motion carried unanimously. 

IV. Other 
Tara Poulton (Economic Development & Community Services Division Director) announced her resignation 
from the committee and her last day of employment with the DeSoto County Board of County Commissioners.  
Ms. Doubleday (CSH President/CEO) and Mr. Royce (BEC Chair) thanked Ms. Poulton for her service and 
dedication. 

V. Adjourn 
Committee Chair, Raymond Royce, adjourned the meeting at 3:47 p.m. 

 

Committee members present and participating:  Ray Royce (Chair), Kevin Cundiff, Meghan DiGiacomo, Yessenia Irizarry, 
Ken Kenworthy, Thomas Leitzel, Tara Poulton, John Varady, Laurel White 

Committee members absent:  Russell Brown, Mary Kay Burns, Elizabeth Densmore, William Lambert, David Royal, Mike 
Willingham 

Public attendance:  None 

CSH staff present:  Donna Doubleday, Ann Martin, Brian Mercurio 
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CareerSource Heartland 
5901 US Hwy 27 South, Suite 1 

Sebring, Florida 33870 
 

Finance & Operations Committee Meeting 
Thursday, June 17, 2021 – 1:30 p.m. 

MINUTES 
 

I. Call to order 
The meeting was called to order at 1:31 p.m. by Ms. Yessenia Irizarry, Committee Chair.  Ms. Irizarry inquired 
if any Requests for Public Comment had been made and was advised that none had been received. 

II. Introductions 
Roll was called to identify and confirm committee members present in the room and those participating by 
phone.  Staff and others present were identified (see end of meeting minutes for attendees).  It was 
determined that quorum had been established. 

III. Topics 
A. Presentation/discussion of: 

1. Financial Reports 
Financial reports through April 30, 2021 were presented.  Staff made the committee aware of an Excel 
formula error which incorrectly calculated the PY2020 excess for the Youth Work Experience 
expenditure.  The mistake was found and corrected prior to the meeting but still discussed in the 
event not all committee members were working with the updated copy.  The correct excess for 
PY2020 Youth Work Experience expenditure is 12.14%. 
As presented, CSH is in compliance with the WIOA Youth 2019 and 2020 grants.  CSH is also in 
compliance with the State ITA%, having exceeded it by 4.69%. 
No expenditure concerns or questions were noted. 

B. Action Items: 
1. Staffing Agency for Work Experience 

Referring to the action item in the agenda packet, Donna Doubleday (CSH President/CEO) explained 
that CSH has been successful in the implementation of the Work Experience initiative and intends to 
carry the program forward into 2021-22.  This program offers TANF recipients, adults, dislocated 
workers, and youth participants greater opportunity to gain the skills and experience required by 
employers for hire.  On March 24, 2021, CareerSource Heartland (CSH) released a Request for 
Proposals soliciting qualified organizations to provide temporary staffing services for CSH customers 
participating in Work Experience opportunities.  The solicitation resulted in two respondents, 
Manpower and Sunshine Staffing.  The committee reviewed the rating results and the proposal 
summaries deciding upon a recommendation to select Sunshine Staffing for the provision of 
temporary staffing services for CSH customers participating in Work Experience opportunities. 

F&O Committee Chair, Yessenia Irizarry, initiated approval of the action to recommend an agency to 
provide temporary staffing services calling for a motion. 

 As a related-party contract, Jessy Irizarry, CSH Board member and employee of Sunshine 
Staffing, abstained from voting on this action and signed a conflict-of-interest form. 
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• A motion was made by committee member, Mary Dow, to recommend Sunshine Staffing for 
the provision of temporary staffing services for CSH customers participating in Work 
Experience opportunities, at a not to exceed amount of $150,000, with an initial contract 
amount of $25,000, increasing in increments based on program use and identified need. 

• Motion seconded by committee member, Lois Hilton. 
• Motion carried unanimously. 

2. Agency For Administrative/Fiscal, Programmatic, and One-Stop Operator Monitoring 

Referring to the action item in the agenda packet, Donna Doubleday (CSH President/CEO) explained 
that a Request for Qualifications (RFQ) was released in April 2021 for the solicitation of a firm to 
provide administrative/fiscal, programmatic, and one-stop operator monitoring. 

As explained to the committee, CSH received only one proposal.  The proposal from Taylor Hall Miller 
Parker (THMP) was received on 4/23/2021 and reviewed by staff to confirm that all RFQ 
requirements had been met.  It was noted that THMP has a successful history of conducting 
monitoring for CSH and many other workforce development boards. 

F&O Committee Chair, Yessenia Irizarry, initiated approval of the action to recommend contracting 
with THMP calling for a motion. 

• A motion was made by committee member, Lois Hilton, to recommend contracting with 
Taylor Hall Miller Parker, P.A. (THMP) for administrative/fiscal, programmatic, and one-stop 
operator monitoring services in an amount not to exceed $20,980 for monitoring of the 
2021-22 fiscal/program year with an option for an additional two years based upon 
performance. 

• Motion seconded by committee member, Mary Dow. 
• Motion carried unanimously. 

3. DEO Programmatic and Financial Monitoring Report for PY 2020-21 

Referring to the action item in the agenda packet, Donna Doubleday (CSH President/CEO) explained 
that the Department of Economic Opportunity (DEO) completed their annual programmatic, fiscal, 
and one-stop monitoring of our organization during the week of December 14-18, 2020.   The final 
report was received May 5.  There were just two programmatic findings and no financial, board 
related, or one-stop operations findings.  The report, including CareerSource Heartland (CSH) staff 
responses, was presented for review.  No concerns were noted. 

F&O Committee Chair, Yessenia Irizarry, initiated approval of the action to acknowledge the 
presentation of DEO monitoring report calling for a motion. 

• A motion was made by committee member, Mary Dow, to acknowledge the presentation of 
DEO’s Programmatic and One-Stop Monitoring Report including staff response. 

• Motion seconded by committee member, Lois Hilton. 
• Motion carried unanimously. 

4. FY 2021-22 Budget Review 

Referring to the action item in the agenda packet, Donna Doubleday (CSH President/CEO) reminded 
the committee that allocations are determined on mandatory formula calculations based on local 
area demographics such as the number of people unemployed, number in poverty, etc.  Ms. 
Doubleday reported that although the state received an increase in allocations, as an impact of covid, 
CSH will see a decrease totaling $394,623 across the main funding sources.  Some of the larger urban 
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areas, particularly those with high employment in tourism, restaurant, and hospitality industries 
received an increase due to the high numbers of unemployed individuals in those areas. 

Of note, there are a few items of probable revenue that could not be included either because NFAs 
have not been received or amounts have not yet been determined.  These were presented as follows. 

 $12,888 in performance incentive funds 
 Estimated $118,000 is anticipated to remain unexpended from the 

Panther Youth Partner contracts 

 Anticipated Rural Initiative Grant estimated at $125,000 – $200,000 

The proposed budget presented included a 2% wage increase, for all eligible employees including the 
executive positions of Chief Executive Officer, Chief Financial Officer, Chief Programs Officer, and the 
Director of Information Technology.  Wage increases were requested to keep pace with the rising 
costs of gas, food, and living. 

F&O Committee Chair, Yessenia Irizarry, initiated approval of the action to approve the proposed 
2021-22 budget calling for a motion. 

• A motion was made by committee member, Donald Samuels, to approve the proposed 
budget for FY 2021-2022 as presented. 

• Motion seconded by committee member, Mary Dow. 
• Motion carried unanimously. 

5. Concertium - Fully Managed Services Option 
Referring to the action item in the agenda packet, Donna Doubleday (CSH President/CEO) explained 
that In January 2021, the CSH Board approved a contract with Concertium to provide co-managed IT, 
general monitoring and maintenance, resolution of CSH’s Active Directory and Group Policy issues, 
the correction of hardware and software concerns, and the activation of a successful Disaster 
Recovery System.  The current co-managed contract has been successful in enhancing the 
organization’s IT security while improving effectiveness and efficiency.  This was with two CSH IT staff 
members on board to ensure all IT needs would be consistently addressed.   

However, since mid-May, CSH has been operating with only one IT member.  Staff evaluated the 
costs/benefits of entering into a fully-managed contract with Concertium compared to filling the 
open IT position and continuing the co-managed arrangement.  Based upon the cost comparison 
(shown below), staff recommended moving to the fully-managed option. 

 Annualized costs to continue co-managed contract and two staff-    $180,127.23 
 Annualized costs of fully managed contract and one staff-           $166,357.21 

In addition to the cost savings, upgrading to a fully-managed contract would make available to CSH 
Concertium’s staff of 30 for the prompt resolution of any IT issue.  Where the co-managed contract 
included only staff computers, the fully-managed proposal would cover all computers, including 
those used by customers (e.g., resource rooms, digital literacy room).  As addressed during 
discussion, the proposed Concertium contract covers all CSH centers. 

Through the current co-managed contract, CSH staff responds to most help desk issues.  Under a 
fully-managed contract, only 10% of help desk issues would require local intervention.  Concertium 
would resolve the remaining 90%. 

F&O Committee Chair, Yessenia Irizarry, initiated approval of the action to upgrade a fully-managed 
contract with Concertium calling for a motion. 
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• A motion was made by committee member, Donald Samuels, to approve the President/CEO 
to sign a fully managed contract with Concertium as identified in the Managed Services Scope 
of Work presented for the amount indicated, to include additional projects or MACDs, as 
necessary. 

• Motion seconded by committee member, Mary Dow. 
• Motion carried unanimously. 

C. Info Items: 
1) None 

D. Review of President/CEO travel and credit card charges: 
Sheryl Elliott (CFO) presented the President/CEO’s travel expenses from 4/19/2021 – 6/17/2021 which 
consisted of two travel checks issued for April and May totaling $189.12 for local travel.  There were no 
credit card charges to report.  

Committee Chair, Yessenia Irizarry, asked if there were any questions or concerns on the expenses as 
presented.  None were noted. 

I. Other 
No other matters were brought before the committee. 

II. Adjourn 
Committee Chair, Yessenia Irizarry, adjourned the meeting at 2:03 p.m.  

 
Committee members present and participating:  Yessenia Irizarry (Chair), Mary Dow, Lois Hilton, and Donald Samuels  

Committee members absent:  Thomas Leitzel, David Royal 

Public attendance:  None 

CSH staff present:  Donna Doubleday, Sheryl Elliott, Caleb Henderson, Ann Martin, and Brian Mercurio 
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CareerSource Heartland 

5901 US Hwy 27 South 
Sebring, Florida 33870 

 
CareerSource Heartland Board of Directors Meeting 

Wednesday, June 23, 2021 
 

MINUTES 

Prior to convening the meeting, Board Chair David Royal, led the group in an invocation and the Pledge of 
Allegiance. 

I. Call to order 
A. The meeting was jointly called to order at 1:36 p.m. by David Royal (Chair of the Board of 

Directors) and Commissioner Kelly Owens (Executive Board Chair). 
B. Mr. Royal inquired if any requests for public comment had been made and was advised that 

none had. 

II. Introductions 
Mr. Royal introduced himself and then called the roll to identify board members and others 
participating by phone.  It was determined that quorum had been established.  See end of minutes 
for all attendees. 

III. Set/Amend Agenda 
With no changes proposed, Mr. Royal called for a motion to accept/approve the meeting agenda. 

• A motion was made by Board member, Raymond Royce, to approve the agenda as 
presented. 

• Motion seconded by Board member, Mary Dow. 
• Motion carried. 
• LEO approved. 

IV. Consent Items  
David Royal inquired if there were any questions/corrections to any of the minutes presented.  
No corrections were noted. He called for a motion to accept the minutes from the April 12, 2021 
Youth Council, April 19, 2021 Finance and Operations Committee, April 21, 2021 Joint Board, and 
April 28, 2021 Ad Hoc Nominating Committee meetings. 

• A motion was made by Board member, Raymond Royce, to approve the presented 
minutes. 

• Motion was seconded by Board member, Mary Dow. 
• Motion carried. 
• LEO approved. 

V. Executive Board/ Board of Directors Chair Actions  
A. Executive Board:  Commissioner Kelly Owens, Chair 

Executive Chair Commissioner Owens began with the introduction and biography of 
Commissioner Jerod Gross who joined the CSH Executive Board to represent the DeSoto 
BOCC. 
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Action Item(s): 
1. Potential Board Member – Angel Wiggins (Royal Care of Avon Park) 

Referring to the Action Item, Executive Chair Commissioner Owens presented the 
biography of prospective Board member, Angel Wiggins.  Ms. Wiggins fills the private 
business seat vacated by the resignation of Stefanie Gonzalez. 
Hearing no questions, Executive Chair Owens initiated approval of the action calling for 
a motion. 

• A motion was made by Executive Board member, Commissioner Gross, to 
appoint Angel Wiggins to the CSH Board.  

• Motion was seconded by Executive Board member, Commissioner Roberts. 
• Motion carried unanimously. 

2. Potential Board Member – Cauney Bamberg (AARP Foundation) 
Referring to the Action Item, Executive Chair Commissioner Owens presented the 
biography of prospective Board member, Cauney Bamberg.  Ms. Bamberg fills the 
Workforce-Community Based Organization seat vacated by the resignation of Sandra 
Swanson. 
Hearing no questions, Executive Chair Owens initiated approval of the action calling for 
a motion. 

• A motion was made by Executive Board member, Commissioner Roberts, to 
appoint Cauney Bamberg to the CSH Board.  

• Motion was seconded by Executive Board member, Commissioner Gross. 
• Motion carried unanimously. 

3. Potential Board Member – Heather Harshman (Edward Jones) 
Referring to the Action Item, Executive Chair Commissioner Owens presented the 
biography of prospective Board member, Heather Harshman.  Ms. Harshman fills the 
private business seat vacated by the resignation of William Nielander. 
Hearing no questions, Executive Chair Owens initiated approval of the action calling for 
a motion. 

• A motion was made by Executive Board member, Commissioner Roberts, to 
appoint Heather Harshman to the CSH Board.  

• Motion was seconded by Executive Board member, Commissioner Gross. 
• Motion carried unanimously. 

B. Board of Directors:  David Royal, Chair 
Action Item(s): 

1. Certificates of appreciation for departing Board members will be mailed. 

2. Review and approval of FY 2021-2022 CSH Holiday and Office Closures  

Referring to the Action Item, Board Chair David Royal presented the proposed Holiday 
and Office Closure Schedule for Fiscal Year (FY) 2021-2022. 

• A motion was made by Board member, Mary Dow, to approve the FY 2021-2022 
Holiday and Office Closure Schedule as presented.  

• Motion was seconded by Board member, Gary Ritter. 
• Motion carried. 
• LEO approved. 
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3. Workforce Services Contract – DeSoto Memorial Hospital 

Referring to the Action Item in the Board packet, Donna Doubleday reminded members 
that related-party contracts require a 2/3

rds approval of present Board members once a 
quorum has been established.  Historically, the Workforce Services Contracts have 
proven a successful method of obtaining Board approval for expenditure of funds on 
related-party business without the need to call special meetings for each individual 
training agreement. 
DeSoto Memorial Hospital has requested work-based training funds in the amount of 
$4,000.00 to provide training opportunities in various healthcare-related subjects to 
approximately 4 medical staff members, with a completion date of December 31, 2021. 
As a related-party contract, Lois Hilton (CSH Board member and employee of DeSoto 
Memorial Hospital) abstained from voting on this action and signed a conflict-of-
interest form. 

• A motion was made by Board member, Raymond Royce, to approve the 
presented Workforce Services Contract with DeSoto Memorial Hospital in the 
amount of $4,000.00 to provide training opportunities to approximately 4 
medical staff members in various healthcare-related subjects with a completion 
date of December 31, 2021. 

• Motion was seconded by Board member, Mary Dow. 
• Motion carried unanimously. 
• LEO approved. 

4. ITA Expenditure Requirement Waiver Request 

Referring to the Action Item in the Board packet, Donna Doubleday explained that law 
requires a minimum of 50% of CSH’s Title 1 funds for adult and dislocated workers be 
expended on Individual Training Accounts (ITAs).  CareerSource Florida (CSF) recognizes 
that CSH has fixed overhead costs that impacts CSH’s ability to meet the 50% ITA 
expenditure rate.  CSH has historically requested a waiver following CSF’s approved 
waiver policy.  The F&O Committee recommended approving the action to apply for a 
20% ITA expenditure rate waiver for 2021-22. 

• A motion was made by Board member, Gary Ritter, to approve applying for a 
20% ITA expenditure rate waiver for 2021-22. 

• Motion seconded by Board member, Mary Dow. 
• Motion carried. 
• LEO approved. 

VI. PRESENTATIONS 
A. Andy Stephens, Training General Manager – Wawa, Inc. 

Mr. Stephens related his experience working with the CSH Okeechobee office.  The new Wawa 
built in Okeechobee, under the management of Mr. Stephens, is scheduled to open 
7/15/2021.  Mr. Stephens worked closely with the Okeechobee office to coordinate the hiring 
of his new staff.  With the support of the Okeechobee office, Mr. Stephens was able to hire 
over 40 associates. Mr. Stephens expressed appreciation for CSH’s assistance.  

VII. COMMITTIE REPORTS/ACTIONS 
A. Ad Hoc Nominating Committee Meeting:  David Royal, Chair 

Committee Chair David Royal reported that the Ad Hoc Nominating Committee met on 
4/28/2021 to nominate Board members for the offices of Board Chair, Chair-Elect, and 
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Secretary/Treasurer.  Officer terms are defined as two (2) years, beginning July 1 of the first 
year and ending June 30 of year two.  Officers may serve no more than two (2) terms in any 
one capacity.  A two-thirds (2/3) vote of approval from the board is required to reinstate any 
officer for a 2nd term. 

1. Action Item:  Appointment of CSH Board Chair 
For the office of Board Chair, selection must be made from among Board members who 
have served a minimum of one (1) year and represent the Business category. 
Referring to the action item in the agenda packet, Committee Chair David Royal 
announced the committee recommendation of Raymond Royce for Board Chair. 
Hearing no questions or objections, Mr. Royal initiated approval of the action calling for 
a motion. 

• A motion was made by Board member, Gary Ritter, to approve Raymond Royce 
as the new CSH Board Chair. 

• Motion seconded by Board member, Mary Dow. 
• Motion carried. 
• LEO approved. 

2. Action Item:  Appointment of CSH Board Chair-Elect 
For the office of Board Chair-Elect, selection must be made from among Board members 
who have served a minimum of six (6) months and represent the Business category. 
Referring to the action item in the agenda packet, Committee Chair David Royal 
announced the committee recommendation of himself for Board Chair-Elect. 
Hearing no questions or objections, Mr. Royal initiated approval of the action calling for 
a motion. 

• A motion was made by Board member, Raymond Royce, to approve David Royal 
as the new CSH Board Chair-Elect. 

• Motion seconded by Board member, Gary Ritter. 
• Motion carried. 
• LEO approved. 

3. Action Item:  Appointment of CSH Secretary/Treasurer 
For the office of Board Secretary/Treasurer, selection must be made from among 
current Board members, in good standing, from any membership category. 
Referring to the action item in the agenda packet, Committee Chair David Royal 
announced the committee recommendation of Yessenia Irizarry for a 2nd term as Board 
Secretary/Treasurer. 
Hearing no questions or objections, Mr. Royal initiated approval of the action calling for 
a motion. 

• A motion was made by Board member, Gary Ritter, to approve Yessenia Irizarry 
for a 2nd term as Board Secretary/Treasurer. 

• Motion seconded by Board member, Mary Dow. 
• Motion carried. 
• LEO approved. 
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B. Business Enhancement Committee:  Raymond Royce, Chair 
Committee Chair Raymond Royce reported that the Business Enhancement Committee met 
on 6/8/2021 to review/discuss the action items below. 

1. Action Item:  Review and approval of the PY 2021-2022 Demand Occupations List 
Referring to the action item in the agenda packet, Committee Chair Raymond Royce 
informed the Board that, after discussion, the Business Enhancement Committee voted 
unanimously to approve the PY 2021-2022 Demand Occupations List as presented with 
the addition of the occupations requested. 

• A motion was made by Board member, Raymond Royce to approve the PY 2021-
2022 Demand Occupations list as presented with the inclusion of Correctional 
Officers and Jailers, Electrical Power-Line Installers and Repairers, Electro-
Mechanical Technicians, Emergency Medical Technicians and Paramedics, 
Nursing Assistants, and Police, Fire, and Ambulance Dispatchers. 

• Motion seconded by Board member, Gary Ritter. 
• Motion carried. 
• LEO approved. 

2. Action Item:  Request to Approve Miller Dynamics’ Continuation as a CSH Eligible 
Training Provider 
Following Board policy, Initial and continued eligibility applications of training providers 
owned and/or operated by a CSH Board member must be presented to the Board for 
approval.  In the interest of compliance, transparency, and accountability, Miller 
Dynamics’ application for continuation as a CSH approved training provider was 
reviewed by the Business Enhancement Committee. 
Referring to the action item in the agenda packet, Committee Chair Raymond Royce 
informed the Board that, after discussion, the committee voted unanimously to 
approve Miller Dynamics’ application. 
As a CSH Board member and owner/operator of Miller Dynamics, Bill Miller abstained 
from voting on this action. 
In response to questions from Commissioner Roberts, Ms. Doubleday explained that 
Miller Dynamics’ initial training provider application was approved in January 2021 for 
the provision of services in all 4 CSH counties.  The initial approval is valid for up to 1 
year concluding on June 30th.  After which, an application for continuation, valid for 2 
years, is then completed.  In further explanation, Mr. Miller informed the Board that 
Miller Dynamics’ state license to provide EMT and Paramedic training was approved by 
the FL Commission for Independent Education in 2017. 

• A motion was made by Board member, Raymond Royce to approve the 
continued training provider application for Miller Dynamics Academy of 
Emergency Services as a Board member owned business. 

• Motion seconded by Board member, Gary Ritter. 
• Motion carried unanimously. 
• LEO approved. 

C. Finance & Operations Committee:  Yessenia Irizarry, Chair 
Committee Chair Yessenia Irizarry reported that the Finance & Operations Committee met on 
6/17/2021 to review/discuss the financial reports, President/CEO travel/credit card charges, 
and the below action items. 
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The financial reports indicating expenditures through April 2021 were reviewed.  Staff did 
identify an error in the excess for the PY 2020 WIOA Youth expenditure which was corrected 
to 12.14% as shown in the Board packet.  No concerns were expressed by the committee.  The 
committee reviewed the President/CEO’s credit card and travel check expenses.  Ms. 
Doubleday’s credit card had no charges.  Her travel expenses from April 19 through June 17, 
2021 consisted of 2 checks totaling $189.12 for local travel. 
There were no information items to report. 

1. Action Item:  Staffing Agency for Work Experience 
CSH has been successful in the implementation of the Work Experience initiative.  This 
program offers TANF recipients, adults, dislocated workers, and youth participants 
greater opportunity to gain the skills and experience required by employers for hire.  
On March 24, 2021, CareerSource Heartland (CSH) released a Request for Proposals 
soliciting qualified organizations to provide temporary staffing services for CSH 
customers participating in Work Experience opportunities. 
Referring to the Action Item in the Board packet, Committee Chair Yessenia Irizarry 
explained that solicitation resulted in two respondents, Manpower and Sunshine 
Staffing.  After review of the rating and the proposal summaries, the committee made 
a recommendation to select Sunshine Staffing for the provision of temporary staffing 
services for CSH customers participating in Work Experience opportunities. 
As a related-party contract, Yessenia Irizarry, CSH Board member and employee of 
Sunshine Staffing, abstained from voting on this action and signed a conflict-of-interest 
form. 

• A motion was made by Board member, Mary Dow, to recommend Sunshine 
Staffing for the provision of temporary staffing services for CSH customers 
participating in Work Experience opportunities, at a not to exceed amount of 
$150,000, with an initial contract amount of $25,000, increasing in increments 
based on program use and identified need. 

• Motion seconded by Board member, Gary Ritter. 
• Motion carried unanimously. 
• LEO approved. 

2. Action Item:  Agency for Administrative/Fiscal, Programmatic, and One-Stop Operator 
Monitoring 
Referring to the Action Item in the Board packet, Yessenia Irizarry explained that a 
Request for Qualifications (RFQ) was released in April 2021 for the solicitation of a firm 
to provide administrative/fiscal, programmatic, and one-stop operator monitoring. 
CSH received only one response from Taylor Hall Miller Parker (THMP).  THMP has a 
successful history of conducting monitoring for CSH and many other workforce 
development boards. 
The F&O Committee voted unanimously to recommend contracting with Taylor Hall 
Miller Parker for the provision of administrative/fiscal, programmatic, and one-stop 
operator monitoring. 

• A motion was made by Board member, Yessenia Irizarry, to recommend 
contracting with Taylor Hall Miller Parker, P.A. (THMP) for administrative/fiscal, 
programmatic, and one-stop operator monitoring services in an amount not to 
exceed $20,980 for monitoring of the 2021-22 fiscal/program year with an 
option for an additional two years based upon performance. 

• Motion seconded by Board member, Donald Samuels. 
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• Motion carried. 
• LEO approved.  

3. Action Item:  DEO Programmatic and Financial Monitoring Report for PY 2020-21 
The Department of Economic Opportunity (DEO) completed their annual 
programmatic, fiscal, and one-stop monitoring of CSH during the week of December 14-
18, 2020.  The final report was received May 5. 
Referring to the Action Item in the Board packet, Yessenia Irizarry informed the Board 
that there were just two programmatic findings and no financial, board related, or one-
stop operations findings.  The report, including CareerSource Heartland (CSH) staff 
responses, was presented for review.  No concerns were noted. 

• A motion was made by Board member, Yessenia Irizarry, to acknowledge the 
presentation of DEO’s Programmatic and One-Stop Monitoring Report including 
staff response. 

• Motion seconded by Board member, Gary Ritter. 
• Motion carried. 
• LEO approved.  

4. Action Item:  FY 2021-22 Budget Review 
Referring to the Action Item in the Board packet, Yessenia Irizarry explained that 
allocations are determined on mandatory formula calculations based on local area 
demographics such as the number of people unemployed, number in poverty, etc.  
Although the state received an increase in allocations, as an impact of covid, CSH will 
see a decrease totaling $394,623 across the main funding sources.  Some of the larger 
urban areas, particularly those with high employment in tourism, restaurant, and 
hospitality industries received an increase due to the high numbers of unemployed 
individuals in those areas. 
Of note, there are a few items of probable revenue that could not be included either 
because NFAs have not been received or amounts have not yet been determined.  
These were presented as follows. 

 $12,888 in performance incentive funds 
 Estimated $118,000 is anticipated to remain unexpended 

from the Panther Youth Partner contracts 

 Anticipated Rural Initiative Grant estimated at $125,000 – 
$200,000 

The proposed budget presented includes a 2% wage increase, for all eligible employees 
including the executive positions of Chief Executive Officer, Chief Financial Officer, Chief 
Programs Officer, and the Director of Information Technology.  Wage increases were 
requested to keep pace with the rising costs of gas, food, and living. 
The F&O Committee had no concerns with the budget and voted unanimously to 
recommend approval. 

• A motion was made by Board member, Yessenia Irizarry, to approve the 
proposed budget for FY 2021-2022 as presented. 

• Motion seconded by Board member, Mary Dow. 
• Motion carried. 
• LEO approved. 
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5. Action Item:  Concertium - Fully Managed Services Option 
Referring to the Action Item in the Board packet, Yessenia Irizarry explained that the 
committee reviewed a staff request to switch from a co-managed contract with 
Concertium (approved by the Board in January) to a fully-managed contract.  The initial 
co-managed contract Included general IT and maintenance monitoring services in 
addition to specific projects to address Active Directory and Group Policy issues, the 
correction of any hardware or software concerns, and the activation of a successful 
Disaster Recovery System.  The co-managed contract was undertaken with two CSH IT 
staff members to ensure that all IT needs would be promptly addressed. 
However, since mid-May, CSH has been operating with only one IT member.  Staff 
evaluated the costs/benefits of entering into a fully-managed contract with Concertium 
compared to filling the open IT position and continuing the co-managed arrangement.  
Based upon the cost comparison (shown below), staff recommended moving to the 
fully-managed option. 

 Annualized costs to continue co-managed contract and two 
staff -     $180,127.23 

 Annualized costs of fully managed contract and one 
staff -    $166,357.21 

In addition to the cost savings, upgrading to a fully-managed contract would make 
available to CSH Concertium’s staff of 30 for the prompt resolution of any IT issue.  
Where the co-managed contract included only staff computers, the fully-managed 
proposal would cover all computers, including those used by customers (e.g., resource 
rooms, digital literacy room).  The proposed Concertium contract covers all CSH centers. 
The total cost proposed does not include MACDs (move, add, change, and delete) which 
will be billed separately at the rates indicated on the action item.  MACDs are not 
anticipated but have been requested if the need does arise. 
The F&O Committee voted unanimously to recommend Board approval for the CSH 
President/CEO to sign a fully-managed contract with Concertium as identified in the 
Managed Services Scope of Work presented for the amount indicated, to include 
additional projects or MACDs, as necessary. 

• A motion was made by Board member, Yessenia Irizarry, to approve the 
President/CEO to sign a fully managed contract with Concertium as identified in 
the Managed Services Scope of Work presented for the amount indicated, to 
include additional projects or MACDs, as necessary. 

• Motion seconded by Board member, Mary Dow. 
• Motion carried. 
• LEO approved. 

VIII. Executive Reports 
A. President/CEO Report:  Donna Doubleday 

The report is as presented in the packet with additional items commented on by Ms. 
Doubleday below. 

• Sector Strategies:  CSH sent out a sector strategies initiative survey to identify 
preferences for meeting days/times and frequency.  A worksheet is under 
development for business to complete to assist in the formation of competency 
models.  The next workshop will be scheduled based upon survey results. 
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• Board Vacancies/Changes:  In addition to the new Board confirmations described 
above, Gary Ritter switched from Private Business to Government-Other.  A seat 
previously filled by Sandra Swanson who served a dual role in Government-Other and 
Workforce-Community Based Organization.  To fill the Private Business seat vacated 
by Mr. Ritter, Bill Miller has agreed to serve a dual role as Private Business and Private 
Training Provider.  Annual rotations of the School Superintendent and Economic 
Development seats saw the loss of Ken Kenworthy, Meghan DiGiacomo, and William 
Lambert with the addition of Meredith Durastanti and Kaylee King.  A representative 
for DeSoto Economic Development has yet to be identified.  One Private sector seat 
remains open. 

• The Gig Economy Resource Guide and Dashboard have been finalized and are 
available on the CareerSource Florida website. 

• CSH has been applying for Wells Fargo grants to fund value-added workshops for local 
businesses; however, changes to Wells Fargo funding categories means that CSH is 
no longer eligible.  CSH is actively investigating other funding sources. 

• CSH’s Application for Subsequent Local Workforce Development Area Designation 
has been approved by CareerSource Florida.  CSH’s request to serve as One-Stop 
Operator has also been approved with an approval period of 7/1/2021 – 6/30/2025. 

• CSH currently has a month-to-month option with Indeed.com allowing CSH to actively 
search for job seekers with specific qualifications.  Once qualified applicants are 
located, their contact information is provided at a fee. 

• CSF recently approved nine revised/new policies.  CSH staff will review our current 
policies/procedures and adjust accordingly. 

• HB1507 has passed Congress and is before the Governor for signature.  The Governor 
has until 7/7/2021 to sign.  If signed, there are elements which would be retroactively 
effective July 1st while other parts would take effect later.  HB1507 introduces several 
significant changes including the development of a common input system for 
program eligibility to be shared between DEO, the Department of Children and 
Families, and the Department of Education.   
Related to this new law, DEO is in the process of lowering the related party contract 
threshold from 25k to 10k.  DEO is also making changes to the approval process for 
eligible trainings and the training provider list.  Lastly, a newly implemented DEO 
policy is aimed at cleaning up their system by closing cases with no recent activity by 
June 30th.  Often, such cases have been left open due to difficulties in establishing 
contact for needed updates.  DEO is aware that this clean-up process will impact 
performance reporting. 

• Funding and grand opportunities discussion:  Ms. Doubleday made the Board aware 
of 2 problems facing CSH when applying for grants.  Firstly, the CSH indirect cost rate, 
20.0969%, is higher than the 10-12% that the federal government is willing to accept.  
In an attempt to overcome this, CSH will often try to partner with another agency.  
Secondly, the small size of CSH makes it difficult to be competitive with more 
metropolitan areas who can potentially service more individuals for the same, or 
lesser, cost.  The Board discussed these challenges and proposed a designated staff 
person to coordinate grant demands and deliverables.  However, Ms. Doubleday 
indicated that the funds for such a staff person are not available unless the grant itself 
provides such funding.  Without the ability for CSH to maintain a designated grant 
coordinator, it was recommended that CSH continue attempts to partner whenever 
possible and prioritize grant opportunities based upon their financial cost/benefit. 
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B. Programs Report: 
The report is as presented in the packet; no items of note; no questions were asked. 

C. Finance Report: 
The Financial reports through April 2021 are as presented.  No concerns were expressed by 
the Board. 

IX. Time for Board Members/Other 
A. Economic Development updates were reported on by William Lambert for Hardee County, 

Meghan DiGiacomo for Highlands County, and Kaylee King for Okeechobee County. 
B. Other items of interest by/for board members 

• Regional Branch Managers Shannon Kuen, Mary Smith, and Lenora White presented 
updates for the Highlands, Okeechobee, and DeSoto/Hardee One-Stop Centers 
respectively. 

IX. Next Board Meeting 
Board Chair David Royal announced the next board meeting will be held on October 20, 2021 
at the CSH office in Sebring.  He reminded members to complete Form 1 and indicated that 
the proposed 2022 Board Meeting calendar (subject to modification) was included in today’s 
packet.  

X. Adjourn 
As there were no other matters to bring before the board of directors and/or the executive 
board, the meeting was adjourned at 3:10 p.m. 

 
Board members present/participating:  David Royal – Chair, Yessenia Irizarry – Secretary/Treasurer, Mary Kay Burns, Elizabeth Densmore, 
Meghan DiGiacomo, Mary Dow, Joshua Exendine, Denise Grimsley, Lois Hilton, Ken Kenworthy, William Lambert, Bill Miller, Gary Ritter, Raymond 
Royce, Donald Samuels 
 
Board members absent:  Russell Brown, Kevin Cundiff, Thomas Leitzel, Wayne Olson, Lisa Thomas, Amanda Wilson 
 
Executive board members present/participating:  Commissioner Owens – Executive Chair, Commissioner Roberts – Executive Chair-Elect, 
Commissioner George, Commissioner Gross 
 
CareerSource Heartland staff present/participating:  Donna Doubleday, Ann Martin, Sheryl Elliott, Caleb Henderson, Lenora White, Shannon 
Kuen, Mary Smith, Brian Mercurio 
 
Public attendance:  Cauney Bamberg, Angel Wiggins, Andy Stephens 



SECTION 1 



 

 

ACTION ITEM: EXECUTIVE BOARD 

Board Member Nomination 

Pursuant to the Workforce Innovation and Innovation Act and as set forth in the Heartland 
Workforce Investment Consortium’s Interlocal Agreement, CareerSource Heartland’s (CSH) 
Executive Board is responsible for appointing members to the CSH Board of Directors.  The 
membership must  be  consistent with  the  requirements  of  federal  and  state  law.   New 
members  must  be  appointed  to  fill  the  same  category  of  membership.    There  is  no 
requirement for new members to be from the same organization, institution, or company as 
the member being replaced. 

Emily Miller has expressed her desire to join the Board as a private business member and 
private training provider representing the healthcare industry, specifically Miller Dynamics.   

CSH’s  President/CEO  has  completed  the  vetting  process  and  presents  the  nominated 
candidate for consideration.   The Chair of the Executive Board will present the nominee’s 
short biography. 
 
 
 

Action Requested: 

Executive Board  to consider confirmation of Emily Miller as a member of CSH’s Board of 
Directors. 
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CareerSource 
Heartland Job 

Seeker Services 
An equal opportunity employer/program. Auxiliary aids and services available upon request to individuals with disabilities. All voice 
telephone numbers may be reached by persons using TTY/TDD equipment via the Florida Relay Service at 711.

What does service delivery look like 
to job seekers? 

1. Orientation
https://youtu.be/h71cCjsjFd4

2. Employ Florida (EF) Registration

3. EF Instruction (how to use the system for
job search)

4. Informational Interview (Assessment)

What does service delivery look 
like to job seekers? 

5.   Referrals for Services
6.   Resume Review
7.   Job Search Assistance
8. Job Referrals
9. Job Matching
10. Follow‐up
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What does service delivery look 
like to job seekers? 

Career Exploration Activities 
and Assessments 

if needed or desired 

CASE STUDIES

ACTUAL JOB SEEKERS 

Joe First time using  CSH services.

• Laid off from his job – had applied for Reemployment 
Assistance

• Staff provided Orientation, assistance with Employ Florida 
registration and guidance on how to use EF 

• Staff conducted an informational assessment to determine his 
work experience and job skills. Joe has over 20 years 
experience in Management.  He stated that he had applied for 
multiple jobs, but felt his age was hindering him from being 
hired. 

4
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Joe 

• Staff conducted job matching led to several 
referrals to open positions. Staff also advised Joe 
of an upcoming hiring event. 

• During a follow‐up call made to Joe regarding the 
job referrals and hiring event results, Joe happily 
informed staff that he had interviewed for two 
positions and had been offered both.  Joe 
accepted the position he felt was best for him 
and is now back in management.  

Ron First time using CSH services

A proud Veteran of the US Army, he struggled
with asking for assistance. Staff quickly learned
that Ron was homeless, living on a bench. Now
2 years sober, a few years ago he had a drinking
problem and was charged with DUI. As a result,
he lost his job and his life spiraled out of control.
He slowly lost everything, including his home
and his vehicle.

Ron
Challenges

Homeless
Lack of transportation
Background issues (DUI)
No driver’s license
No clothing to interview
Lack of computer skills
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Ron         Solutions/Services
Staff provided:

1. A list of food banks for food assistance

2. One on one assistance with SNAP application for food

assistance

3. One on one assistance completing the SafeLink application
for a free cell phone (received within 3 days)

4. Referral to County Veterans Service Officer ‐ within 2
weeks he had a voucher for housing at a local hotel

Ron       Solutions/Services

Staff provided: 

5. Assistance with obtaining clothing for interviews &
work from local donation site (2 pants, 3 shirts, 
1 belt, 3 ties, dress socks)

6. Help developing a professional resume

7. Guidance with navigating and utilizing computer

applications

8. Job development

Ron Results

Ron was hired full time by a local employer. He
has been able to maintain his living
arrangements and has also been able to get off
public assistance. He has a bike for
transportation and is working towards getting
his license back.
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Leslie

50 year‐old job seeker utilizing self‐service option
to search Employ Florida for jobs

Finding her on a “Customers using EF , not using
CSH services” report, staff reached out to her by
phone to inform her of CSH services available.

She accepted assistance.

Leslie Challenges

• After 34 years in retail and food service,
she wanted a career change

• Unemployed for several months
• Recently relocated to the area, limited
network

• Limited computer skills

Leslie Solutions/Services
• Assessment of work history, skills, and interests
• Resume development
• Job matching/Job referrals
• Matched to a Temporary Disaster Relief Career
Representative position

• WIOA Eligibility process completed
• Referred for and hired into the position, held
position for 3 months

• Applied and was hired by same business for full
time position

13

14

15



10/11/2021

6

Jonathan      First time using  CSH services
• 23 years old 
• High school graduate 
• Limited work history (fast food, restaurant, 
retail)

• Interested in a career
• No specific career goal

Jonathan Solutions/Services

• Orientation, Employ Florida registration & 
guidance

• Assessments
CareerOneStop Self Assessments (Interests, 
Skills, Work Values) 
CareerScope (Interests/Aptitudes)

• Career Guidance & Exploration

Jonathan Solutions/Services
• Career Decision‐ Commercial Vehicle Driving
• Information Provided on CDL Class A Training 
Providers  (classes, cost, performance)

• Investigated His Options, Decision Made
• WIOA Eligibility Determined
• Enrolled in Classes with CSH WIOA Funding
• Completed Training
• Staff Assisted Job Search & Referrals

16
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Results 

Jonathan is employed full time as an
over‐the‐road truck driver. He reports
he loves his job and enjoys traveling
and seeing other parts of the country.

19
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WIOA Training

An equal opportunity employer/program. Auxiliary aids and services available upon request to individuals with disabilities. All voice 
telephone numbers may be reached by persons using TTY/TDD equipment via the Florida Relay Service at 711.
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Progress

Workforce System Integration Feasibility Study

• DEO has procured a vendor to complete the feasibility study
• Scheduled to be completed in December 2021
• This study will satisfy all requirements in the proviso language, which
include:

• New business processes to be supported by the system
• Identification of common data elements and required data
interoperability

• The establishment of data governance for shared data across
participating entities
• Detailed functional and technical requirements needed for both the
procurement of the system and any remediation necessary for the
integration of current systems

Progress

Credentials Review Committee

• Members have been appointed
• The Credentials Review Committee has met

• The 2021‐2022 Master Credentials List consists of the CAPE Secondary and Post‐
Secondary Industry Lists approved in August 2021

• The 2022‐2023 Master Credentials List must be January 31, 2022
• A cross‐agency workgroup is being convened to develop processes for:

– Quarterly review and approval of credential applications
– Annual review of the Master Credentials List including phase‐out of 

credentials

– Designation of performance funding eligibility 
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Progress

Letter Grades for Local Workforce Development Boards ‐ July 1, 
2022 

Criteria to be developed by the REACH Office, to be based on:
• LWDB performance accountability measures

• Return on investment

• Improvement in long‐term self‐sufficiency of participants
– Reduction in long‐term public assistance
– Percentage of participants whose wages are higher after program 

completion

• Number of mandatory partners located in one‐stop centers
• Audits and investigations

Progress

Governance

• Administrative Policy 091 requires staggered terms for Board 
members

• Return on investment

• Improvement in long‐term self‐sufficiency of participants
– Reduction in long‐term public assistance
– Percentage of participants whose wages are higher after program 

completion

• Audits and investigations
• Number of mandatory partners located in one‐stop centers

Progress

Transparency‐ Public Disclosure

• Board website – added public disclosure requirements

• Updates to Related Party Contract requirements

Steps Taken

• Administrative Policy 110
• Updated Grantee‐Subgrantee Agreement

• Working on updating Related Party Contract guidance‐ Interim 
guidance issued 7/1/21
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Progress

Consumer First Workforce System

• DEO must implement an automated consumer first workforce 
system that improves coordination among required one‐stop 
partners, in consultation with:

– CareerSource Florida
– Department of Education
– Department of Children and Families

Progress

Consumer First Workforce System

Contract with KPMG to conduct the feasibility study

• 4 Deliverables
– Project Plan 
– Assessment of current partner systems

– Assessment of functional and technical requirements

– Final report and recommendation (due 11/27/2021)

Progress

Required Rulemaking 

• DEO must adopt rules to implement requirements of Chapter 
445, to include:
– The submission, review and approval of local workforce plans
– Initial and subsequent eligibility and monitoring of training providers
– WIOA Eligible Training Provider List 

• PY 21‐22 Programs leading to employment in high demand high priority 
occupations

• PY 22‐23 Income at least state minimum wage per calendar quarter
• Employment rate of at least 75% for all individuals calculated on obtaining 
employment in the specific field of training 

10

11

12



10/11/2021

5

Progress

Waiver Analysis / Preparation 

• CSF/DEO Pursuit of a waiver allowing state board to fulfill 
roles and responsibilities of LWDBs or that reduce the number 
of LWDBs based on population and commuting patterns

• Eliminate multiple layers of administration

• Improve coordination
• Establish consistent eligibility standards to improve 

accountability of workforce programs

• Provide greater flexibility in allocation of resources to 
maximize funds for training and services to businesses

GRANTS

• GET THERE FASTER‐ Workforce

• OPEN DOOR‐ Education

13
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ACTION ITEM: 

Review the PY2021-22 Internal Control Questionnaire and Assessment 
 
 
 
The Internal Control Questionnaire and Assessment (ICQ) was developed by the Department of 
Economic Opportunity (DEO), Bureau of Financial Monitoring and Accountability, as a self-
assessment tool to help evaluate whether a system of sound internal control exists within the 
Local Workforce Development Board.  An effective system of internal control provides reasonable 
assurance that management’s goals are being properly pursued. 
 
CSH completed the PY2021-22 self-assessment and submitted the completed document to DEO 
on 9/23/2021. 
 
 

Action Requested: 

CSH staff are respectfully requesting review and acknowledgement of the PY2021-22 
Internal Control Questionnaire and Assessment. 



     107 East Madison Street 
Caldwell Building 

Tallahassee, Florida 32399 
www.floridajobs.org 

2021-22 Internal Control Questionnaire and 
Assessment 

Bureau of Financial Monitoring and Accountability 
Florida Department of Economic Opportunity 

August 20, 2021 
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OVERVIEW 

Introduction and Purpose 

The Internal Control Questionnaire and Assessment (ICQ) was developed by the Department of Economic 

Opportunity (DEO), Bureau of Financial Monitoring and Accountability, as a self-assessment tool to help 

evaluate whether a system of sound internal control exists within the Local Workforce Development Board 

(LWDB).  An effective system of internal control provides reasonable assurance that management’s goals 

are being properly pursued.  Each LWDB’s management team sets the tone and has ultimate responsibility 

for a strong system of internal controls.   

The self-assessment ratings and responses should reflect the controls in place or identify areas where 

additional or compensating controls could be enhanced.  When the questionnaire and the certification are 

complete, submit them to DEO by uploading to SharePoint.   

Definition and Objectives of Internal Controls 

Internal control is a process, effected by an entity’s board of directors, management and other personnel, 

designed to provide "reasonable assurance" regarding the achievement of objectives in the following 

categories: 

• Effectiveness and efficiency of operations

• Reliability of financial reporting

• Compliance with applicable laws and regulations

The concept of reasonable assurance implies the internal control system for any entity, will offer a 

reasonable level of assurance that operating objectives can be achieved. 

Need for Internal Controls 

Internal controls help to ensure the direction, policies, procedures, and practices designed and approved by 

management and the governing board are put in place and are functioning as designed/desired.  Internal 

controls should be designed to achieve the objectives and adequately safeguard assets from loss or 
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unauthorized use or disposition, and to provide assurance that assets are used solely for authorized purposes 

in compliance with Federal laws, regulations, and program compliance requirements.  Additionally, Title 2, 

Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 

Awards, § 200.303 Internal controls, states: 

The non-Federal entity must: 

(a) Establish and maintain effective internal control over the Federal award that provides reasonable

assurance the non-Federal entity is managing the Federal award in compliance with Federal

statutes, regulations, and the terms and conditions of the Federal award. These internal controls

should be in compliance with guidance in “Standards for Internal Control in the Federal

Government” issued by the Comptroller General of the United States and the “Internal Control

Integrated Framework”, issued by the Committee of Sponsoring Organizations of the Treadway

Commission (COSO).

(b) Comply with Federal statutes, regulations, and the terms and conditions of the Federal awards.

(c) Evaluate and monitor the non-Federal entity's compliance with statute, regulations and the terms

and conditions of Federal awards.

(d) Take prompt action when instances of noncompliance are identified including noncompliance

identified in audit findings.

(e) Take reasonable measures to safeguard protected personally identifiable information and other

information the Federal awarding agency or pass-through entity designates as sensitive or the

non-Federal entity considers sensitive consistent with applicable Federal, state and local laws

regarding privacy and obligations of confidentiality.

What Internal Controls Cannot Do 

As important as an internal control system is to an organization, an effective system will not guarantee an 

organization’s success.  Effective internal controls can keep the right people, such as management and the 

governing board members, informed about the organization’s operations and progress toward goals and 

objectives.  However, these controls cannot protect against economic downturns or make an understaffed 

entity operate at full capacity.  Internal controls can only provide reasonable, but not absolute, assurance the 

entity’s objectives can be met.  Due to limitations inherent to all internal controls systems, breakdowns in 

the internal control system may be caused by a simple error or mistake, or by faulty judgments made at any 
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level of management.  In addition, controls may be circumvented by collusion or by management override. 

The design of the internal controls system is dependent upon the resources available, which means there 

must be a cost-benefit analysis performed as part of designing the internal control system.   

Five Components of Internal Control 

• Control Environment – is the set of standards, processes, and structures that provide the basis for

carrying out internal controls across the organization.  The board of directors and senior

management establish the tone at the top regarding the importance of internal controls and expected

standards of conduct.

• Risk Assessment – involves a dynamic and iterative process for identifying and analyzing risks to

achieving the entity’s objectives, forming a basis for determining how risks should be managed.

Management considers possible changes in the external environment and within its own business

model that may impede its ability to achieve objectives.

• Control Activities – are the actions established by policies and procedures to help ensure that

management directives mitigate risks so the achievement of objectives are carried out.  Control

activities are performed at all levels of the entity and at various stages within business processes, and

over the technology environment.

• Information and Communication – are necessary for the entity to carry out internal control

responsibilities in support of achievement of its objectives.  Communication occurs both internally

and externally and provides the organization with the information needed to carry out day-to-day

internal control activities.  Communication enables personnel to understand internal control

responsibilities and their importance to the achievement of objectives.

• Monitoring – are ongoing evaluations, separate evaluations, or some combination of the two used

to ascertain whether the components of internal controls, including controls to affect the principles

within each component, are present and functioning.  Findings are evaluated and deficiencies are

communicated in a timely manner, with serious matters reported to senior management and to the

board of directors.

Makeup of the ICQ 

Subsequent sections of this document emphasize the “17 Principles” of internal controls developed by the 

Committee of Sponsoring Organizations of the Treadway Commission (COSO) and presented in the 
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Internal Controls – Integrated Framework.  The five components of internal controls listed above are 

fundamentally the same as the five standards of internal controls and reflect the same concepts the 

“Standards for Internal Control in the Federal Government” utilizes.   

The principles are reflected in groupings of questions related to major areas of control focus within the 

organization. Each question represents an element or characteristic of control that is or can be used to 

promote the assurance that operations are executed as management intended.   

It should be noted that entities may have adequate internal controls even though some or all of the listed 

characteristics are not present.  Entities could have other appropriate internal controls operating effectively 

that are not included here.  The entity will need to exercise judgment in determining the most appropriate 

and cost effective internal controls in any given environment or circumstance to provide reasonable 

assurance for compliance with Federal program requirements. 

Completing the Document 

On a scale of 1 to 5, with “1” indicating the greatest need for improvements in internal controls and “5” 

indicating that a strong system of internal controls already exists, select the number that best describes your 

current operating environment.  Please provide details in the comments/explanations column for each 

statement with a score of 1 or 2.   For questions requiring a narrative, please provide in the 

comments/explanations column.  

Certification of Self-Assessment of Internal Controls 

Attachment A, includes a certification which should be completed and signed by the Executive Director, 

reviewed and signed by the Board Chair or their designee and uploaded to SharePoint. 
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CONTROL ENVIRONMENT
Self-Assessment of Policies, 
Procedures, and Processes 

Weak   Strong 

1 2 3 4 5 Comments/Explanations 

Principle 1. The organization demonstrates a commitment to integrity and ethical values. 

1. The LWDB’s management and board of directors’ commitment to 
integrity and ethical behavior is consistently and effectively 
communicated throughout the LWDB, both in words and deeds. 

2. The LWDB has a code of conduct and/or ethics policy that has been 
communicated to all staff, board members, and outsourced service 
providers.     

3. When the LWDB hires employees from outside of the organization 

the person is trained or made aware of the importance of high ethics 

and sound internal controls.  

Principle 2. The board of directors demonstrates independence from management and exercises oversight 
of the development and performance of internal controls. 

4. The board of directors define, maintain, and periodically evaluate the 
skills and expertise needed among its members to enable them to 
question and scrutinize management’s activities and present alternate 
views.   

5. The board of directors and/or audit committee maintains a direct line 
of communication with the board’s external auditors and internal 
monitors.   

6. The board of directors establishes the expectations and evaluates the 
performance of the chief executive officer or equivalent role.   
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Principle 3.  Management establishes, with board oversight, structures, reporting lines, and appropriate 
authorities and responsibilities in the pursuit of objectives. 

7. Management reviews and modifies the organizational structure of the 

LWDB in light of anticipated changing conditions or revised 

priorities.  

Provide the date of last review. 

8. Specific lines of authority and responsibility are established to ensure 

compliance with federal and state laws and regulations.  

9. The LWDB management understands the importance of internal 

controls, including the division of responsibility.  

Principle 4.  The organization demonstrates a commitment to attract, develop, and retain competent 
individuals in alignment with objectives. 

10. The LWDB provides training opportunities or continuing education 

to develop and retain sufficient and competent personnel. 

11. The LWDB has succession plans for senior management and 

contingency plans for assignments of responsibilities important for 

internal controls. 

12. For all employees, the LWDB regularly evaluates the performance of 

the employee and shares the results with the employee.   

Principle 5.  The organization holds individuals accountable for their internal control responsibilities in the 
pursuit of objectives. 

13. The LWDB has mechanisms in place to ensure that all required 

information is timely published to the website in a manner easily 
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accessed by the public in compliance with laws, regulations, and 

provisions of grant agreements. 

14. The LWDB’s structure and tone at the top helps establish and 

enforce individual accountability for performance of internal control 

responsibilities.   

15. The LWDB has policies, processes and controls in place to evaluate 

and promote accountability of outsourced service providers (and 

other business partners) and their internal control responsibilities. 

RISK ASSESSMENT 
Self-Assessment of Policies, 
Procedures, and Processes 

Weak   Strong 

1 2 3 4 5 Comments/Explanations 

Principle 6.  The organization specifies with sufficient clarity to enable the identification and assessment 
of risks relating to objectives. 

16. Management establishes a materiality threshold for each of its 

major objectives and identifies risk at each location where the 

LWDB conducts activities.  

17. Management uses operational objectives as a basis for allocating 

the resources needed to achieve desired operational and financial 

performance. 

18. The LWDB sets entity-wide financial reporting controls and 

assesses the risks that those controls will not prevent material 

misstatements, errors, or omissions in the financial statements. 
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Principle 7.  The organization identifies risks to the achievement of its objectives across the entity and 
analyzes risks as a basis for determining how the risks should be managed. 

19. Management ensures that risk identification considers internal 

and external factors and the potential impact on the achievement 

of objectives.    

What measures are being taken to address the risk of 

cybersecurity in the organization?   

20. The LWDB adequately and effectively manages risks to the 

organization and has designed internal controls in order to 

mitigate the known risks.  

What new controls, if any, have been implemented since the 

prior year and which organizational risks do they mitigate?   

21. The LWDB’s risk identification/assessment is broad and includes 

both internal and external business partners and outsourced 

service providers. 

Principle 8.  The organization considers the potential for fraud in assessing risks to the achievement of 
objectives. 

22. The LWDB periodically performs an assessment of each of its 

operating locations’ exposure to fraudulent activity and how the 

operations could be impacted.  
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23. The LWDB’s assessment of fraud risks considers opportunities 

for unauthorized acquisition, use and disposal of assets, altering 

the reporting records, or committing other inappropriate acts.  

Provide a narrative of the system/process for safeguarding 

cash on hand, such as prepaid program items (i.e. gas cards, 

visa cards) against unauthorized use/distribution.    

Principle 9.  The organization identifies and assesses changes that could significantly impact the system 
of internal controls. 

24. The LWDB has mechanisms in place to identify and react to 

risks presented by changes in government, regulatory, economic, 

operating, or other conditions that could affect the achievement 

of the goals and objectives. 

25. The most significant risks affecting the LWDB have been 

identified and controls are designed and implemented that 

mitigate risks.    

26. Considering the most significant risks, have controls been 

designed and implemented that mitigate risks associated with 

each.   
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CONTROL ACTIVITIES 
Self-Assessment of Policies, 
Procedures, and Processes 

Weak   Strong 

1 2 3 4 5 Comments/Explanations 

Principle 10.  The organization selects and develops control activities that contribute to the mitigation of 
risks to the achievement of objectives to acceptable levels. 

27. The LWDB has a written business continuity plan which includes 

contingencies for business processes, assets, human resources and 

business partners, and is periodically evaluated and updated to 

ensure continuity of operations to achieve program objectives. 

28. Controls employed by the LWDB include authorizations, 

approvals, comparisons, physical counts, reconciliations, 

supervisory controls and allowable use of funds. 

What type of training is provided to program and 

administration staff to ensure the allowable use of funds? 

29. The LWDB periodically (e.g., quarterly, semiannually) reviews 

system privileges and access controls to the different applications 

and databases within the IT infrastructure to determine whether 

system privileges and access controls are appropriate.  

Principle 11.  The organization selects and develops general control activities over technology to support 
the achievement of objectives. 

30. Management selects and develops control activities that are 

designed and implemented to restrict technology access rights to 

authorized users commensurate with their job responsibilities and 

to protect the entity’s assets from external threats.     
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CONTROL ACTIVITIES 
Self-Assessment of Policies, 
Procedures, and Processes 

Weak   Strong 

1 2 3 4 5 Comments/Explanations 

31. Management has identified the appropriate technology controls 

that address the risks of using applications hosted by third-parties. 

32. The LWDB has considered the protection of personally 

identifiable information (PII), as defined in section 501.171(1)(g)1, 

F.S., of its employees, participants/clients and vendors, and have

designed and implemented policies that mitigate the associated

risks.

Principle 12.  The organization deploys control activities through policies that establish what is expected 
and procedures that put policies into action. 

33. The LWDB has policies and procedures addressing proper 

segregation of duties between the authorization, custody, and 

recordkeeping for the following tasks, if applicable: Prepaid 

Program Items (Participant Support Costs), Cash/Receivables, 

Equipment, Payables/Disbursements, Procurement/Contracting, 

and Payroll/Human Resources.   

34. The LWDB has written procedures that minimize the time 

elapsing between the receipt of advanced funds and disbursement 

of funds as required by 2 CFR 200.305(b)(1). 
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CONTROL ACTIVITIES 
Self-Assessment of Policies, 
Procedures, and Processes 

Weak   Strong 

1 2 3 4 5 Comments/Explanations 

35. The LWDB has processes to ensure the timely submission of 

required reporting (i.e. financial reports, performance reports, 

audit reports, internal monitoring reviews, or timely resolution of 

audit findings). 

36. The LWDB has a records retention policy and has implemented 

internal controls to ensure all records are retained, safeguarded, 

and accessible, demonstrating compliance with laws, regulations, 

and provisions of contracts and grant agreements. 

INFORMATION AND COMMUNICATION 
Self-Assessment of Policies, 
Procedures, and Processes 

Weak   Strong 

1 2 3 4 5 Comments/Explanations 

Principle 13.  The organization obtains or generates and uses relevant, quality information to support the 
functioning of internal controls. 

37. Federal, state, or grant program rules or regulations are reviewed 

by one or more of the following: governing board, audit, finance 

or other type committee.   

How often are these reviewed? 

38. The LWDB considers both internal and external sources of data 

when identifying relevant information to use in the operation of 

internal controls. 



Florida Department of Economic Opportunity 
2021-22 Internal Control Questionnaire and Assessment

August 20, 2021        Page 15 of 19 

INFORMATION AND COMMUNICATION 
Self-Assessment of Policies, 
Procedures, and Processes 

Weak   Strong 

1 2 3 4 5 Comments/Explanations 

39. The LWDB’s has controls in place to ensure costs are accurately 

recorded and allocated to the benefiting federal/state fund or 

grant.     

Principle 14.  The organization internally communicates information, including objectives and 
responsibilities for internal controls, necessary to support the functioning of internal controls. 

40. Communication exists between management and the board of 

directors so that both have information needed to fulfill their roles 

with respect to the LWDB’s objectives. 

41. There is a process to quickly disseminate critical information 

throughout the LWDB when necessary.  

Provide a description of the dissemination process. 

42. Management has a process for the development, approval and 

implementation of policy updates and communicates those 

updates to staff.  

Principle 15.  The organization communicates with external parties regarding matters affecting the 
functioning of internal controls. 
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INFORMATION AND COMMUNICATION 
Self-Assessment of Policies, 
Procedures, and Processes 

Weak   Strong 

1 2 3 4 5 Comments/Explanations 

43. The LWDB has a means for anyone to report suspected 

improprieties regarding fraud; errors in financial reporting, 

procurement, and contracting; improper use or disposition of 

equipment; and misrepresentation or false statements. 

Describe the process of how someone could report 

improprieties.  Who receives/processes/investigates, etc.? 

44. The LWDB has processes in place to communicate relevant and 

timely information to external parties. 

45. The LWDB has processes in place to communicate the results of 

reports provided by the following external parties: Independent 

Auditor, DEO Bureau of Financial Monitoring and Accountability 

(FMA), DEO Bureau of One-Stop and Program Support, DEO 

Office of Inspector General, Florida Auditor General, and Federal 

Awarding Agencies (USDOL, USDHHS, and USDA) to the 

Board of Directors. 

MONITORING ACTIVITIES 
Self-Assessment of Policies, 
Procedures, and Processes 

Weak   Strong 

1 2 3 4 5 Comments/Explanations 

Principle 16.  The organization selects, develops, and performs ongoing and/or separate evaluations to 
ascertain whether the components of internal controls are present and functioning. 
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MONITORING ACTIVITIES 
Self-Assessment of Policies, 
Procedures, and Processes 

Weak   Strong 

1 2 3 4 5 Comments/Explanations 

46. The LWDB periodically evaluates its business processes such as 

cash management, comparison of budget to actual results, 

repayment or reprogramming of interest earnings, draw down of 

funds, procurement, and contracting activities. 

Describe the process of how funding decisions are 

determined.  What is the criteria, who initiates/approves, 

etc.? 

47. The LWDB considers the level of staffing, training and skills of 

people performing the monitoring given the environment and 

monitoring activities which include observations, inquiries and 

inspection of source documents. 

48. LWDB management periodically visits all career center locations 

in its region (including subrecipients) to ensure the policies and 

procedures are being followed and functioning as intended.   

When was the most recent visit performed, by whom, and 

who were the results communicated to?   

Principle 17.  The organization evaluates and communicates internal control deficiencies in a timely manner to 
those parties responsible for taking corrective action, including senior management and the board of directors, 
as appropriate. 
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MONITORING ACTIVITIES 
Self-Assessment of Policies, 
Procedures, and Processes 

Weak   Strong 

1 2 3 4 5 Comments/Explanations 

49. The LWDB management takes adequate and timely actions to 

correct deficiencies identified by the external auditors, financial 

and programmatic monitoring, or internal reviews.   

50. The LWDB monitors all subrecipients to ensure that federal 

funds provided are expended only for allowable activities, goods, 

and services and communicates the monitoring results to the 

LWDB’s board of directors. 

Are subrecipient monitoring activities outsourced to a third 

party?  If so, provide the name of the party that performs the 

subrecipient monitoring activities. 
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ATTACHMENT A 

Department of Economic Opportunity 
Certification of Self-Assessment of Internal Controls 

Local Workforce Development Board Number: 

To be completed by the Executive Director: 

A self-assessment of internal controls has been conducted for the 2021-2022 fiscal monitoring period. As 
part of this self-assessment, the Internal Control Questionnaire developed by the Department of Economic 
Opportunity has been completed and is available for review.  

Signature: ____________________________ 

Printed Name:   

Title:   

Date:   

To be completed by the Board Chair or their designee: 

I have reviewed the self-assessment of internal controls that was conducted for the 2021-2022 fiscal 
monitoring period. 

Signature: ____________________________ 

Printed Name:   

Title:   

Date:   

Please scan and upload to SharePoint an executed copy of this certification on or before September 30, 2021. 
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President/CEO Report 
October 20, 2021 

 
 
Information Items: 

a. Sector Strategies:  Engaging Florida’s Heartland Region to Expand Economic Prosperity  
The Sector Strategies Roundtable was held on September 15.  A draft Manufacturing Career 
Pathways Guide to promote manufacturing careers was presented.  This Guide is still under 
development. Additional information provided by workshop attendees and submitted by 
businesses will be used to further identify the job titles, skills, experience and credential 
requirements, and wage rates for positions within the industry.   Copies of the draft Guide and  
Career Pathways worksheets are included.  The previous survey re: frequency of meetings 
resulted in a change from holding quarterly roundtables to meeting twice a year.  The next 
meeting is anticipated to be held in March, 2022. 
 

b. Board vacancies/changes:   
Previous Member Reason for Leaving Seat  New Member 
Cauney Bamberg Employment Change Workforce- Community 

Based Organization 
TBD* 

Bill Miller  Health  Private Training Provider 
& Private Business (dual) 

Emily Miller 

 
c. Kamile Manalo, the Coordinator of the Panther Youth Program (South Florida State College) 

resigned to pursue other opportunities.  
 

d. The Gig Economy Resource Guide and Dashboard were finalized and are available on the 
CareerSource Florida (CSF) websites:  https://careersourceflorida.com/about-us/reports-and-
publications/   and  CSF Performance:    https://performance.careersourceflorida.com/.  

 
e. Infrastructure (IFA) Cost Sharing Agreements:    The IFA reconciliation for the period of January 

1, 2021 - June 30, 2021 has been initiated.  The new MOU/IFA with South Florida State College 
(SFSC), updated to incorporate CSH staff occupying designated space on SFSC’s Avon Park 
Campus, is active. A WIOA Career Representative is onsite approximately 8 hours weekly.   
 

f. Concertium -  The special project to review and update policies impacting CSH’s active directory 
and related network issues continues.  
  

g. Taylor Hall Miller Parker is currently conducting Administrative/Fiscal, Programmatic, and One-
Stop monitoring.  The Department of Economic Opportunity will conduct monitoring during the 
week of December 6, 2021.  

 
h. We continue to await feedback from the Hardee County Industrial Authority (IDA) concerning the 

process draft submitted regarding the possibility of CSH serving as the administrative and fiscal 
entity for job the IDA’s job training for local businesses. 

https://careersourceflorida.com/about-us/reports-and-publications/and
https://careersourceflorida.com/about-us/reports-and-publications/and
https://performance.careersourceflorida.com/
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i. Recruiting efforts- Staff continues to contact self-registrants in Employ Florida to advise of 

services and jobs available.   We are testing Indeed’s recruiting option to ascertain CSH’s return 
on investment in locating candidates to fill open positions.   

 
j. CSF continues to approve new/updated policies. CSH staff is reviewing current policies and 

procedures to ensure compliance.   
 

k. CSH jointly applied with CareerSources Research Coast and Polk for a CSF Get There Faster Grant 
intended to assist our area’s residents in overcoming the benefits cliff to become self-sufficient.  
If received, Early Learning Coalitions (ELC) will refer to CSH employed individuals who are 
receiving child care services but are about to lose those services due to income or length of 
receipt.  CSH will assist with costs of skills development or upgrade.  ELCs will assist with gradual 
weaning off child care subsidies, ultimately resulting in self-sufficiency.   

 
l. CSH partnered with CareerSource Flagler Volusia (CSFV) in their pursuit of a CSF Get There Faster 

Grant. If received, CSFV will provide train-the-trainer opportunities to entities in our workforce 
area using The Ice House program, which focuses on 8 foundational skills important to job 
retention as well as entrepreneurialism (Choice, Opportunity, Action, Knowledge, Wealth, Brand. 
Community, and Persistence).  

 
m. Legislation update -  HB 1507, the Reimagining Education and Career Help Act (REACH) – as 

presented.  
 

 
 

 

 



10/11/2021

1

Manufacturing Sector Strategy Workshop
Meeting Preparation for Business Partners

1

Discover The Power Of 4Ever

TWICE
REPLASTIC BAGS

September 2021 Manufacturing Sector Strategy Workshop
Meeting Preparation for Business Partners

Last quarter, the business leaders requested a Career Pathways worksheet to better prepare in advance for the 
upcoming Sector Strategy meeting.  This chart deck was created for that purpose.

Page 3 = Instructions for completing the worksheet.
Page 4 = Worksheet (with data pre-populated from the previous meeting).
Page 5 = List of skills & competencies.  Additional competencies can be added based on your requirements.
Page 6 = An example of a completed Manufacturing Career Pathway.
Page 7 = Contact Information
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Worksheet Instructions – 3 Steps

1. Review the chart on page 4 – The Entry Level position:
• Is your entry level job title shown?  If not, what title should be added? 
• Are the skills listed accurate for your entry level position?  If not, what should be added or 

removed?  Refer to chart on page 5 for a list of skills/competencies.
• Is a credential or work experience required to begin a career with your company?

2. Review the chart on page 4 – Level 2 (Next position):
• What is the job title for the Level 2 position?
• To qualify for the level 2 position, what skills are required? Refer to chart on page 5 for a list of 

skills/competencies.
• Is a credential required for the Level 2 position?
• How much experience or OJT is required for success in the Level 2 position?

3. Return completed Worksheet:  See page 7 for contact information

3

4

Level 2 
Position

TBD

TBD

Entry Level Skills:
• Communications – Listening Skills
• Teamwork
• Safety
• Attention to Detail
• Dependability
• Time Management
• Basic Tools (Hammer, Wire 

Strippers, Tape Measure)
• Power Tools (Skill saw, Miter saw)

WORKSHEET - Building A Common Manufacturing Career Pathway

High School Diploma      

ENTRY LEVEL POSITION
Production Worker
Equipment Operator
Assembler
Fabricator
Materials Handler
Metals Worker
General Laborer
QC Inspector

Level 2 Job Title:

Credential(s):

OJT or Work Experience (in months):

Level 2 Skills (refer to next page for list):

Completed By:

Business Name:

Please return this completed worksheet, 
(contact details on page 7)

Double Click to enter data

3
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5

Career Pathways – Manufacturing in Florida’s Heartland – List of Competencies

• Attention to Detail
• Business Fundamentals
• Checking, Examining & Recording
• Creative Thinking & Problem 

Solving
• Customer Focus

Workplace CompetenciesPersonal Effectiveness Competencies

Academic Competencies

• Communication – Listen & Speak
• Basic Computer Skills
• Critical & Analytical Thinking
• Reading
• Science
• Writing
• Mathematics

Industry Competencies

• Mechanics
• Microsoft Office (Excel, Word, etc.)
• OJT Equipment Training
• OSHA / Safety Training
• Power Tools (i.e., Skill & Miter Saw)
• Statistics (Basic)
• Software / Coding (Python, C++)
• Instruments & Controls
• Inventory Control
• Quality Assurance
• Routings
• Safe Lifting
• Shipping & Receiving
• Supply Chain Logistics
• Vocabulary (Industry Specific)

• Adaptability & Flexibility
• Dependability & Reliability
• Initiative
• Integrity
• Interpersonal Skills
• Professionalism

• Banding Equipment Operation
• Blueprints, Drawings & 

Schematics
• Checking, Examining & Recording
• Crane & Rigging
• Distribution
• Diversity
• Equipment Operation & Control
• First Aid
• Fork Truck / Forklift
• Gauges, Dials & Indicators
• ISO
• LEAN
• Math (Basic)

• Personal Health & Safety
• Scheduling & Coordinating
• Sustainable Practices
• Teamwork
• Time Management
• Tools & Technology

6

Production 
Specialist,  

Quality 
Assurance

Maintenance  
/ Engineering  

Technician

Machine 
Operator

Mechanical, 
Electrical, or 

Quality 
Engineering

Some Secondary 
Education & OJT

Associate Degree

Bachelor Degree

• Equipment Operation & Control
• Interpersonal Skills
• Integrity
• Professionalism
• Initiative
• Attention to Detail
• Dependability
• Adaptability
• Active Listening
• Critical Thinking
• Time Management

• Communication
• Basic Computer Skills
• Train the Trainer
• OEM Training – Setup & 

Operation
• Production Scheduling
• Supply Chain Logistics
• Checking, Examining & 

Recording
• Health, Safety & Environmental
• Quality Assurance & Continuous 

Improvement
• Shipping & Receiving

• OEM Training - Maintenance, 
Installation & Repair

• Software Knowledge
• Monitoring Gauges, Dials & 

Indicators
• Analytical Thinking
• Troubleshooting
• Interpret Instructions, 

Drawings, Blueprints & 
Schematics

• Mechanical Competencies

Career Pathways – An Example of a Manufacturing TECHNICAL – PRODUCTION Cluster

High School Diploma

• Manufacturing Process 
Design / Development

• Develop Instructions, 
Drawings, Blueprints & 
Schematics

• Machine Software & 
Hardware Design

• Operations Analysis
• Complex Problem Solving
• Decision Making
• Technical Competencies

“A series of structured and connected education & training programs that enable students to advance.”

5
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Thank you!

Dianna Feo
Business Representative – Sector Strategy
Phone: 863-385-3672 x1302
Fax: 863-382-4237
dfeo@careersourceheartland.com

CareerSource Heartland is an equal opportunity employer program. Auxiliary aids and services are available upon request to individuals with disabilities. 
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MANUFACTURING CAREERS IN FLORIDA’S HEARTLAND
DESOTO, HARDEE, HIGHLANDS & OKEECHOBEE COUNTIES

CareerSource Heartland is an equal opportunity employer program. Auxiliary aids and services are available upon request to individuals with disabilities. 

MANUFACTURING
CAREER PATHWAY GUIDE

TA
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F 
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N
TE

N
TS

I. Introduction .....................................................................................................3

II. Why a Career in Manufacturing …………………………………......................................5

III. Establishing a Career Pathway in Manufacturing...............................................7

A. Career Pathway Opportunities..................................................................8

B. Education and Certification Training Resources........................................16

C. Apprenticeships, Internships and Co-ops..................................................19

D. Soft, Technical and Transferable Skills.......................................................20
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ADVANCED MANUFACTURING
is a vibrant, dynamic and growing industry.  Manufacturing is considered a critical industry, 
providing a variety of quality and sustainable employment opportunities for all skill levels. Industry 
trends predict that with the continued evolution of new technology and innovation, manufacturing 
will remain on a positive growth trajectory over the next ten years.

Though the outlook for the manufacturing industry
is optimistic, employers are growing increasingly
concerned about hiring the right people to fill the
necessary positions left by an aging and retiring
workforce. Manufacturers also worry about finding
qualified candidates for new technology-driven
positions necessary for manufacturing innovation.
The top priority that many manufacturers list in
their strategy for continued growth is recruiting
and retaining a high-quality workforce. this challenge 
is the number one barrier to manufacturing growth in 
the state.

Although the manufacturing workforce is changing
across the nation, these changes are not happening
rapidly enough. Data from the American
Community Survey (ACS) indicates that the median
age for the manufacturing workforce is 47 years of 
age. Many of today’s manufacturing workforce will 
reach retirement age within the next 10 years. 
Manufacturing businesses will require a steady 
pipeline of qualified candidates to maintain 
operations.

Many people consider manufacturing important
to the local and national economy, however the
public perception of the industry is that it is a dirty
environment, with low paying jobs and limited
career growth. Many do not realize the technical
complexity that modern manufacturing entails.
Additionally, the cultural perception of manufacturing
is seen as biased toward men, however new
recruiting strategies are beginning to reach out to
underrepresented populations, including women
in an effort to promote manufacturing as an inclusive
and exciting environment for all workers.

In addition to attracting a diverse workforce 
manufacturers also need their employees to be flexible 
and team-oriented, as well as proactive and willing to 
tackle any problems that come their way. This is 
necessary, as the landscape of manufacturing has 
changed drastically over the last generation, and 
innovation in production, delivery, and customer service 
is necessary for many manufacturers today to survive in a 
very competitive economy.
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In an effort to address the workforce demand of local manufacturers, CareerSource 
Heartland has created this Career Pathway Guide to provide an overview of the 
manufacturing career opportunities and to identify numerous education and training 
programs available to help individuals obtain the essential skill sets required to 
access the various career opportunities.

The Guide clearly identifies the sequence of education coursework and/or training 
credentials which are aligned with the industry validated work readiness standards 
and competencies. The information organizes the available education, training and
career development services to meet the needs of the individual interested in a 
manufacturing career, and to help that individual not only obtain a job but advance 
within the manufacturing occupational cluster.

CareerSource Heartland (CSH) in collaboration with the manufacturing businesses in 
the region, developed this Guide as part of an overall initiative to support the current 
and future growth of this critical industry.  Under the Sector Strategy program, CSH 
and industry partners are diligently working to address the challenges impacting the 
industry in our region today.  CareerSource Heartland is one of Florida’s 24 local 
workforce development boards and operates 4 one-stop career centers located in 
Desoto, Hardee, Highlands & Okeechobee counties. 

CareerSource Florida (aka Workforce Florida, Inc.), with its business-led board of 
directors, provides policy direction for talent development programs administered 
by the Department of Economic Opportunity (DEO), Florida’s 24 local workforce 
development boards and their 100 career centers. 

As the Governor's principal workforce development board, the CareerSource Florida 
State Board works in partnership with DEO, which is responsible for the state 
workforce system’s fiscal and administrative affairs, and local workforce 
development boards that serve Florida’s businesses and career seekers. 

Florida’s Workforce System connects employers with qualified, skilled talent and 
Floridians with employment and career development opportunities to achieve 
economic prosperity.

The development of this Manufacturing Career Pathway Guide is to promote 
careers in manufacturing and to create a pipeline of skilled workers.

Your Career in Manufacturing is Waiting!
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Manufacturers in Florida account for 5.39% of the total output in 
the state, employing 4.23% of the workforce. A study conducted in 
rural areas of Florida reveals that wages earned by those working in 
the manufacturing sector were among the highest locally compared 
to other industries and were almost 33% higher than average 
earnings in 2016.

In fact, manufacturing jobs are estimated to grow and for every 10 
jobs created in Florida’s export-oriented manufacturing, 12 more 
jobs are created in transportation, warehousing and retail. Florida 
has more than 360,000 manufacturing employees earning, on 
average, more than the state’s average wage.

The impact of manufacturing on Florida’s global economy is 
significant. Growing Florida’s manufacturing industry is essential, 
especially as Florida continues to be a global hub for trade. Florida’s 
manufacturing industry provides more than 92 percent of Florida 
exports and creates private-sector jobs while diversifying Florida’s 
economy.

As Florida’s economy moves toward innovation and high wage, 
high-value jobs in emerging industries, we must have the workforce 
ready to fill these new positions. With 265,200 jobs looking for 
people and 369,000 people looking for jobs, the problem isn’t 
workforce quantity, it’s workforce quality. A strong pool of globally 
competitive employees will be a powerful lure for businesses who 
hope to prosper in our state. Together we can ensure Florida 
remains a leader in producing a talented workforce for every 
industry.

SECTION II

WHY PURSUE A MANUFACTURING CAREER IN FLORIDA’S HEARTLAND?

Total, All Industries                                            $51,744
Information                                                      $86,151
Financial Activities                                             $77,025
Manufacturing                                                    $63,870
Professional and Business Services                               $63,742
Government $55,805
Construction                                                     $52,907
Education and Health Services                                    $52,048
Trade, Transportation, and Utilities                             $46,231
Other Services                                                   $37,971
Natural Resources and Mining                                     $35,645
Leisure and Hospitality                                          $26,675

Wages by Industry - Florida, 2019

% of Median

Employment Industry Hourly Training 

Occupation Title 2019 2027 Total Percent Total Wage Requirement

Total, All Manufacturing Occupations 378,164 385,232 7,068 1.87

Team Assemblers 35,208 31,948 -3,260 -9.26 9.31 - High School Diploma/GED

First-Line Supervisors of Production and Operating Workers 16,995 17,874 879 5.17 4.49 27.12 Postsecondary Vocational

Packaging and Filling Machine Operators and Tenders 11,998 12,463 465 3.88 3.17 12.49 Less than High School

Electrical and Electronic Equipment Assemblers 9,488 8,270 -1,218 -12.84 2.51 14.28 Postsecondary Vocational

Sales Representatives, Wholesale and Manufacturing, Except Technical and Scientific Products9,043 9,448 405 4.48 2.39 23.94 Postsecondary Vocational

Office Clerks, General 8,717 8,383 -334 -3.83 2.31 14.41 High School Diploma/GED

Machinists 8,205 8,764 559 6.81 2.17 19.61 Postsecondary Vocational

Welders, Cutters, Solderers, and Brazers 8,103 8,768 665 8.21 2.14 18.19 Postsecondary Vocational

Industrial Engineers 8,048 9,071 1,023 12.71 2.13 35.41 Bachelor's Degree

Heavy and Tractor-Trailer Truck Drivers 7,266 7,587 321 4.42 1.92 18.64 Postsecondary Vocational

Inspectors, Testers, Sorters, Samplers, and Weighers 7,246 6,673 -573 -7.91 1.92 17.24 High School Diploma/GED

Customer Service Representatives 6,712 6,898 186 2.77 1.77 15.03 Postsecondary Vocational

Laborers and Freight, Stock, and Material Movers, Hand 6,006 6,322 316 5.26 1.59 12.64 Less than High School

Shipping, Receiving, and Traffic Clerks 5,689 5,727 38 0.67 1.50 14.62 Postsecondary Vocational

Maintenance and Repair Workers, General 5,182 5,423 241 4.65 1.37 16.15 Postsecondary Vocational

Prepared by: Florida Department of Economic Opportunity, Bureau of Workforce Statistics and Economic Research (WSER), March 2020.

2019-2027 Change

Top Manufacturing Occupations - Florida 2019
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Manufacturing Career Pathway

The manufacturing industry offers numerous
employment opportunities for individuals
with a high school diploma or equivalency. 
Many manufacturers provide a variety of entry level 
positions with good starting salaries and great 
benefits. Once you begin learning new skill sets while 
working you will become associated with the many
career pathway opportunities available to help you 
advance through increased responsibilities and 
increased wages.

Transferable and Soft skills are also
important elements to help you advance
your manufacturing career.

The information provided in “Level 1”
provides a sampling of the employment
opportunities and associated salary
expectations. It is important to note that
every manufacturing company provides
different salary and benefit structures, and the
information provided is an average industry
standard for the region.

Level 1

TEAM ASSEMBLER:
Uses components and parts 
to produce machines, goods, 
products, and other
objects. Reads and interprets 
blueprints, positions parts, 
and examines connections 
for correct fit. Performs
repairs as needed and
reports errors in assembly 
line.

FABRICATOR: 
Creates the components 
that go into small- and 
large-scale products.  
Similar to assemblers, 
might work on putting 
together one set of 
components or work on 
the finished product.

EQUIPMENT OPERATOR: 
Responsible for a variety 
of machine-specific 
functions—from setting-
up equipment, loading 
materials and 
operating machinery, to 
monitoring and optimizing 
efficiency,  
maintaining machines and 
performing quality checks.

PACKAGER/SHIPPER:
Stacks and Piles goods in
their correct containers
and preparing them for
shipping including the 
organizing, scheduling
and tracking of the
shipped items using 
various types of 
equipment.

PRODUCTION WORKER: 
Operates and maintains 
equipment
to prepare items for
shipment, which
involves assembling
and preparing parts and
ensuring equipment
runs smoothly.

SAMPLE POSITIONS - ENTRY LEVEL (High School Diploma or GED)

METALS WORKER:
Sets up, operates and
maintains a variety of
computer-programmed 
machines to cut sheet 
metal to certain 
specifications or
produce precision parts 
and instruments

GENERAL LABORER:
Performs multiple tasks 
that require extensive 
physical labor, including 
lifting, climbing, bending, 
pulling, and operating hand 
and power tools. May be 
asked to complete a broad 
range of tasks.

QUALITY  CONTROL 
INSPECTOR:
Performs inspections on 
products to ensure they 
meet prescribed guidelines 
and specifications.  May 
also perform testing to 
verify products meet
quality standards.

PATHWAYS TO ADVANCEMENT
A variety of advancement opportunities
are available after your first year through
experience and on-the-job training.

Advancement continues if you obtain additional
training, licensing, certification classes and/or
college credit courses — with many companies
providing tuition reimbursement.

Consider Moving onto
Entry Point #2

Entry 
Point 

#1

High School 
Diploma or 
Equivalency

Communication 
Active Listening

Attendance/Punctuality      
Time Management 

Basic Tools
Power Tools

Working with Hands 

$14-$16/Hour
$33,000/Year
Plus Benefits

Medical & Dental
Tuition 

Reimbursement
Retirement

Vacation

Transferable & Soft Skills

Education
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Manufacturing Career Pathway

The manufacturing industry offers numerous 
employment opportunities for individuals with 
additional training and on-the-job experience in 
combination with a high school diploma or 
equivalence (GED).  As you learn new skill sets while 
working and begin to take advantage of different 
training opportunities provided by the company you 
will have the opportunity to advance – increasing 
responsibilities and increasing wages.

Transferable and Soft skills are also an
important elements to help you advance
your manufacturing career.

The information provided in “Level 2”
provides a sampling of the employment
opportunities and associated salary
expectations available at this moving up
point in your career. It is important to note
that every manufacturing company provides
different salary and benefit structures and the
information provided is an average industry
standard for the region.

Level 2

WAREHOUSE MECHANIC:
Maintains production and 
quality by ensuring operation
of machinery and mechanical 
equipment.

MACHINE TOOL SETTER: 
Machine setters in
the metalworking and 
plastics industries set up 
machines for operation 
and production
and may adjust the 
machinery during its 
operation. Many workers 
both set up and
operate equipment.

MATERIAL HANDLER: 
Maintains inventory by 
identifying, labeling, and placing 
materials and supplies in stock; 
recording location of inventory. 
Prepares finished stock for 
shipment by identifying, pulling, 
packing, crating, loading, and 
securing product. Documents 
product shipment by recording 
units shipped.

CNC MACHINIST:
Produces machined parts 
by programming, setting 
up, and operating a 
computer numerical 
control (CNC) machine; 
maintaining quality and 
safety standards; keeping 
records; maintaining
equipment and supplies.

CMM OPERATOR: 
Coordinate Measuring
Machine (CMM) 
programmers create
inspection programs for 
coordinate measuring
machines and devices that 
measure an object’s 
physical characteristics 
such as dimensions and 
other geometrical qualities.

SAMPLE POSITIONS – CERTIFICATION AND ON-THE-JOB-TRAINING

ENTRY LEVEL WELDER 1:
Joins, fabricates and 
repairs metal and other
weldable materials by 
applying appropriate
welding techniques and 
operating various
welding devices. Interprets 
blueprints,
diagrams and schematics 
to determine
appropriate welding 
process.

QUALITY ASSURANCE: 
Monitor operations to 
ensure that they meet 
production standards. 
Recommend adjustments 
to the assembly or 
production process. 
Inspect, test, or measure 
materials or products being 
produced.

LABORATORY TECHNICIAN: 
Works with complex systems 
or perform highly technical 
mechanical or diagnostic tests
in medical or scientific 
laboratories.  Technicians 
might collect samples, study
and perform tests on body 
fluids, teeth, chemical 
compounds, biological 
specimens, or other fields of 
science

PATHWAYS TO ADVANCEMENT
A variety of advancement opportunities
are available after your first year through
experience and on-the-job training.

Advancement continues if you obtain additional
training, licensing, certification classes and/or
college credit courses — with many companies
providing tuition reimbursement.

Consider Moving onto
Entry Point #3

Entry 
Point 

#2

Certificate 
Training

On-The-Job 
Experience

Military Service

Interpersonal 
Competencies

Industrial Specific 
Competencies

Technical Skills

$18-$28/Hour
$45,000/Year

Plus Benefits
Medical & Dental

Tuition 
Reimbursement

Retirement
Vacation

Transferable & Soft Skills

Education

7

7



SECTION 5 



 

CareerSource Heartland Shines! 
 

CareerSource Heartland 
encourages feedback from our job 
seeker and employer customers …  

feedback that is critical to our 
success! 

 
For the past year, feedback through a brief online survey has been 
telling us that we are doing a great job … and that is GREAT NEWS! 

 
Below are just some of the comments received since our last board 
meeting that we are very proud to share!  
 
 
 
 
 

[Staff] was great with helping me update my resume.  All staff was friendly and happy.  
They offered workshops to help me get back in the workforce.  I will recommend my 
friends to come here!  ~ Kimberlee 

I just want to thank CareerSource Heartland for their great customer service.  I met with 
[Staff] who assisted me with my Employ Florida Registration.  As we talked, she asked 
me about barriers and I told her I had very bad hands due to my previous profession.  
[Staff] spoke to me about Vocational Rehabilitation and made a referral for me.  I am 
scheduled 08/26/2021 for orientation and to meet my counselor.  I am so thankful for 
this opportunity.  ~ Timothy 

[Staff]  has  gone  above  and  beyond  assisting me with  comprising  an  accurate  and 
efficient resume in order to properly approach potential employers.  I am grateful for 
[Staff]  professional  approach,  demeanor,  and  genuine  concern  to  help me  acquire 
gainful employment at this difficult time.  Thank you!!!.  ~ Guy 

I  just  wanted  to  say  that  I  would  not  have  gotten  to  where  I  am  now  without 
CareerSource Heartland.  CareerSource Heartland got me through the past two months.  
I told [Staff] that I appreciated everything she did for, especially creating a resume and 
referring me to a job.  The next day I had an interview and was offered a position.  In 
the meantime,  I received a call from the Department of Agriculture for a position.    I 
would not be where  I am now  if  it were not  for CareerSource Heartland and  [Staff] 
taking her time with me.  ~ Larry 

Very accommodating on all our labor needs.  Very knowledgeable. Fast and always ready to 
help.  ~ Plastirex LLC 
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Programs Report 
July 2021 – September 2021 

 

WIOA  July-Sept 
Adult     Enrolled 46 
 Participating in Training   46 
 Career Services 0 
 Entered Employment                    11/11                100.0% 
 Average Wage at Placement $21.36 
      DeSoto and Hardee $18.73 
      Highlands $19.50 
      Okeechobee  $25.85 
   
Dislocated Worker            Enrolled 3 
 Participating in Training   3 
 Career Services 0 
 Entered Employment*                      0/0                 0.0% 
 Average Wage at Placement   $0.00 
      DeSoto and Hardee $0.00 
      Highlands $0.00 
      Okeechobee $0.00 
   
Out-of-School Youth  Enrolled 60 
 Participating in Training   60 
 Positive Outcome Rate**                  0/0 0.0% 
   
In-School Youth  Enrolled 44 
 Positive Outcome Rate**                  0/0 0.0% 
   
Wagner Peyser   
Employer Services Total Employers Served 369 
 Individual Employer Services 3,941 
 Job Placement Wage Rate $12.31 
 Entered Employment Rate 40.5% 
   
Job Seeker Services Individuals Receiving Services 1,678 
 Services Provided Individuals 8,843 

 

*There were no closures for Dislocated Worker during the reporting period. 
**Out-of-School and In-School Youth had no outcomes to report during the reporting period.   
 Data is posted as draft – results subject to change. 
 

 
Reported Unemployment Rate by County/State for August 2021 (not seasonally adjusted) 

DeSoto 4.3%        Hardee 6.0%        Highlands 6.5%        Okeechobee 4.9%        Florida 5.0% 



 

PROGRAMS REPORT II:  NARRATIVE 
 

INITIATIVES 

TOBACCO FREE FLORIDA 
CareerSource Heartland continues to participate in the statewide initiative to make Florida tobacco free.  Sponsored by the 
Florida Workforce Development Association and the Bureau of Tobacco Free Florida, CareerSource Heartland staff provides 
onsite referrals to phone, online, or in-person cessation services that help job seekers quit tobacco and improve 
employability.  The free referral program offers incentive funding to workforce agencies to promote the program.  For this 
quarter, CareerSource Heartland earned $1,500 in incentive funding.  
 
WIOA NATIONAL DISLOCATED WORKER GRANT (NDWG) 
The NDWG grant received to provide temporary jobs to assist with humanitarian aid, clean up and restoration activities due 
to COVID-19, continues to progress successfully.  To date, we have placed seven temporary workers in disaster-related 
positions throughout our local service area. Eligible participants must be temporarily or permanently laid off due to COVID-
19; be self-employed and became unemployed or significantly underemployed, because of COVID-19; or unemployed six 
out of the past 13 weeks; or meet other eligible dislocated worker criteria.  Of the seven we have placed, five found 
permanent, unsubsidized employment and the remaining two continue to work in their disaster-related positions. 

CAREER SOURCE HEARTLAND CENTERS HIGHLIGHTS 
From July 2021 – September 2021, Business Operations and Career Center staff: 

 Facilitated five onsite hiring events for local employers.   
 Facilitated one offsite hiring event for a local employer. 
 Facilitated two Return to Work Job Fairs with 50 employers participating and 279 job seekers attending.  
 Assisted customers with navigating Reemployment Assistance (RA) applications, answering RA questions, and PIN 

resets.  
 Continued initiative to address customers who are registered in Employ Florida to determine if they have found 

employment and if not, make them aware of the services we can provide virtually or in-person in our career 
centers. 
 

MIGRANT SEASONAL FARM WORKER SERVICES 
For the period 7/1/2021 – 9/30/2021, CareerSource Heartland processed five full applications from Migrant Seasonal Farm 
Workers: 

• 5 referrals were provided for employment 
• 5 referrals to community organizations 
• 1 placed in agricultural jobs 

 
NOTE:  MSFW Outreach staff continued to outreach to MSFWs in settings conducive to social distancing.  Staff continued to 
maintain close communications with crew leaders and agricultural employers.  Every effort was made to contact MSFWs 
and employers by phone and email to assist with job referrals and other needed services.  Please Note:  This is typically a 
slow quarter for MSFW participation.  
 
YOUTH SERVICES  
Youth provider staff continued to assist Youth participants in person, virtually, by telephone, and email. 
  

 Out-of-School Youth – Continue to work diligently with local businesses to partner in support of Work Experience 
and Job Shadowing opportunities.  Youth focus on workforce preparation activities that include, but not limited to: 
GED preparation, soft skills training, financial literacy education, and vocational skills training. Out-of-School Youth 
are served by both CareerSource Heartland staff and SFSC’s Panther Youth Partners Program. 

 In-School Youth - Focusing on high school graduation, soft skills, and career awareness to prepare them for the 
workforce or post-secondary educational opportunities. 
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Revenue Budget or Fund Balance SNAP

PY 20/21 Allocations 614,134$        373,263$       1,260,192$    793,932$        19,602$          66,290$           -$           -$           27,052$         145,739$  3,561$           125,000$       93,924$         -$                 -$               3,522,688$    
Transfers/Increase Award 430$               96$                -$               -$                -$                -$                 135,226$   -$           -$               -$          -$               -$               -$               -$                 9,468$           145,219$       
Carryforward-19/20 595,679$        365,522$       499,876$       -$                6,857$             60,329$           149,473$   6,833$       489$              38,727$    -$               -$               737,025$       29,717$           20,948$         2,511,475$    
     TOTAL 1,210,243$     738,881$       1,760,068$    793,932$        26,459$          126,619$         284,699$   6,833$       27,541$         184,466$  3,561$           125,000$       830,949$       29,717$           30,416$         6,179,383$    

EXPENDITURES   

TOTAL 
EXPENDITURES BUDGET

BUDGET
VARIANCE

Under/(Over)

%
Exp

Operational Expenditures * 480,892$        335,920$       71,725$         645,345$        3,542$             108,890$         17,774$     1,076$       9,818$           137,614$  561$              97,671$         420,521$       535$                -$               2,331,882$           2,331,882$    -$                100.0%

Program Expenditures 115,217$        29,698$         646,701$       17,828$          11,403$          17,729$           95,134$     5,757$       17,723$         1,650$      3,000$           27,329$         316,504$       29,181$           -$               1,334,855$           3,847,501$    2,512,646$    34.7%
   Personnel -$                -$               -$               -$                -$                -$                 -$           -$           -$               -$          -$               -$               51,681$         -$                 -$               51,681$                51,681$         -$                100.0%
   Travel 757$               368$              520$              460$               276$                -$                 -$           -$           959$              406$         -$               888$              140$              -$                 -$               4,773$                  5,027$           254$               94.9%
   Staff Development -$                -$               -$               2,750$            -$                -$                 -$           -$           -$               -$          1,500$           -$               5,992$           -$                 -$               10,242$                10,242$         -$                100.0%
   Rent -$                -$               -$               -$                -$                2,328$             -$           -$           -$               -$          -$               -$               -$               -$                 -$               2,328$                  2,328$           -$                100.0%
   Computer/Phone Network -$                -$               -$               -$                1,035$             290$                -$           -$           -$               -$          -$               -$               3,538$           -$                 -$               4,863$                  5,584$           721$               87.1%
   Computer Software 4,750$            -$               -$               -$                -$                -$                 -$           -$           -$               -$          -$               -$               71,870$         -$                 -$               76,620$                76,620$         -$                100.0%
   Computer Supplies -$                -$               -$               -$                138$                -$                 -$           -$           1,761$           -$          -$               -$               324$              -$                 -$               2,223$                  2,223$           -$                100.0%
   Minor Equipment (Non-Capitalized) -$                -$               -$               -$                680$                -$                 -$           1,997$       -$               -$          -$               1,670$           16,365$         -$                 -$               20,712$                20,712$         -$                100.0%
   Repairs/Maintenance/Janitorial -$                -$               -$               -$                -$                657$                -$           3,760$       -$               -$          -$               -$               8,964$           -$                 -$               13,381$                13,381$         -$                100.0%
   Office Supplies 36$                 5$                  -$               10$                 71$                  -$                 -$           -$           106$              -$          -$               8,939$           8,707$           -$                 -$               17,874$                18,004$         129$               99.3%
   Advertising/Outreach -$                -$               -$               -$                -$                -$                 -$           -$           -$               -$          -$               124$              97,169$         -$                 -$               97,293$                97,293$         -$                100.0%
   Postage and Delivery -$                3$                  -$               122$               -$                -$                 -$           -$           630$              1$             -$               56$                27$                -$                 -$               839$                     873$              34$                 96.1%
   Background Screening/Fingerprinting -$                -$               -$               -$                60$                  -$                 -$           -$           280$              -$          -$               -$               -$               -$                 -$               340$                     340$              -$                100.0%
   Monitoring Fees -$                -$               1,959$           3,347$            -$                -$                 -$           -$           3,708$           1,244$      -$               -$               2,339$           -$                 -$               12,596$                12,596$         -$                100.0%
   Professional Fees 328$               283$              1,179$           96$                 -$                577$                -$           -$           42$                -$          -$               -$               12,160$         -$                 -$               14,664$                14,768$         104$               99.3%
   Dues and Subscriptions -$                -$               -$               -$                -$                -$                 -$           -$           -$               -$          -$               -$               250$              -$                 -$               250$                     250$              -$                100.0%
   Fair Share Costs -$                -$               -$               -$                9,142$             -$                 -$           -$           10,239$         -$          -$               5,147$           -$               -$                 -$               24,529$                25,780$         1,250$            95.2%
   Education/Training - Client ITA 97,986$          27,739$         -$               -$                -$                12,082$           -$           -$           -$               -$          -$               10,505$         28,718$         -$                 -$               177,031$              177,031$       -$                100.0%
   Education/Training - Non-ITA -$                -$               -$               -$                -$                -$                 -$           -$           -$               -$          1,500$           -$               -$               -$                 -$               1,500$                  1,500$           -$                100.0%
   On-the-Job Training (OJT) -$                -$               -$               -$                -$                -$                 -$           -$           -$               -$          -$               -$               -$               -$                 -$               -$                      -$               -$                
   Employed Worker Training (EWT) -$                -$               -$               -$                -$                -$                 -$           -$           -$               -$          -$               -$               -$               -$                 -$               -$                      -$               -$                
   Work Experience (WE) 2,368$            -$               6,127$           -$                -$                1,776$             -$           -$           -$               -$          -$               -$               2,960$           -$                 -$               13,231$                13,231$         -$                100.0%
   Transportation 8,779$            1,300$           1,350$           1,370$            -$                -$                 -$           -$           -$               -$          -$               -$               3,825$           -$                 -$               16,624$                17,199$         575$               96.7%
   Child Care 213$               -$               -$               -$                -$                -$                 -$           -$           -$               -$          -$               -$               1,476$           -$                 -$               1,689$                  1,689$           -$                100.0%
   Support Services -$                -$               -$               473$               -$                -$                 -$           -$           -$               -$          -$               -$               -$               -$                 -$               473$                     500$              27$                 94.5%
   Contracted Youth/Soft Skills Training -$                -$               635,566$       9,200$            -$                18$                  -$           -$           -$               -$          -$               -$               -$               29,181$           -$               673,966$              779,200$       105,234$        86.5%
   Temporary Workers-COVID-19 Grant -$                -$               -$               -$                -$                -$                 95,134$     -$           -$               -$          -$               -$               -$               -$                 -$               95,134$                262,414$       167,280$        36.3%
   Available Budget - Unassigned -$               -$                -$                -$                 -$           -$           -$               -$          -$               -$               -$               -$                 -$               -$                      2,237,036$    2,237,036$    -$       

Total Expenditures 596,109$        365,618$       718,427$       663,173$        14,945$          126,619$         112,908$   6,833$       27,541$         139,264$  3,561$           125,000$       737,025$       29,717$           -$               3,666,737$           6,179,383$    2,512,646$    59.3%

Unexpended Balance 614,134$        373,263$       1,041,641$    130,759$        11,514$          -$                 171,791$   -$           -$               45,203$    -$               -$               93,924$         -$                 30,416$         2,512,646$            

% of Funds Expended 49.26% 49.48% 40.82% 83.53% 56.48% 100.00% 39.66% 100.00% 100.00% 75.50% 100.00% 100.00% 88.70% 100.00% 0.00% 59.34%   

Direct Encumbrances 16,399$          -$               -$               -$                -$                -$                 -$           -$           -$               -$          -$               -$               -$               -$               16,399$                 

Pooled/Operational Encumbrances -$                -$               -$               -$                -$                -$                 -$           -$           -$               -$          -$               -$               -$               -$                 -$               -$                       

Unencumbered Balance 597,735$        373,263$       1,041,641$    130,759$        11,514$          -$                 171,791$   -$           -$               45,203$    -$               -$               93,924$         -$                 30,416$         2,496,246$           

% of Funds Unencumbered 49.39% 50.52% 59.18% 16.47% 43.52% 0.00% 60.34% 0.00% 0.00% 24.50% 0.00% 0.00% 11.30% 0.00% 100.00% 40.40%

  *See Operational Expenditure Detail Report
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Management DeSoto Center Hardee Center Highlands 

Center
Okeechobee 

Center Total

Total Pool Budgets 444,975.00 214,151.00 229,984.00 1,297,454.00 260,800.00 2,447,364.00

Expenditures  
Personnel 361,238.80 195,570.14 161,665.10 1,017,255.56 174,214.05 1,909,943.65
Travel 715.98 1,728.33 2,434.11 691.49 2,879.14 8,449.05
Staff Development 989.00 0.00 25.00 758.00 0.00 1,772.00
Rent 12,888.77 0.00 36,999.96 176,295.35 21,875.04 248,059.12
Utilities 1,139.86 2,871.30 7,433.09 15,797.68 3,109.60 30,351.53
Telephone 1,199.52 1,991.16 2,890.80 11,131.68 2,099.16 19,312.32
Insurance 4,518.26 1,220.05 1,742.94 10,078.93 1,595.03 19,155.21
Computer & Phone Network 1,492.22 2,129.35 1,974.24 8,708.79 3,622.66 17,927.26
Computer Software 4,912.94 0.00 0.00 1,636.16 0.00 6,549.10
Computer Supplies 1,125.30 257.87 138.40 3,639.68 353.00 5,514.25
Minor Equipment - Non-Capitalized 608.66 0.00 119.99 0.00 0.00 728.65
Equipment Lease 1,551.44 1,319.88 1,305.72 5,651.10 1,911.79 11,739.93
Bldg Repairs/Janitorial 571.18 1,865.92 7,206.60 6,166.90 9,830.48 25,641.08
Office Supplies 3,324.52 164.40 304.11 2,220.28 620.17 6,633.48
Postage and Delivery 514.29 0.00 0.00 3.42 1.53 519.24
Legal Fees 3,780.00 0.00 0.00 0.00 0.00 3,780.00
Background Screening/Fingerprinting 1,506.75 0.00 0.00 0.00 0.00 1,506.75
Audit Fees 23,800.00 0.00 0.00 0.00 0.00 23,800.00
Monitoring Fees 7,162.50 0.00 0.00 0.00 0.00 7,162.50
Professional Fees 529.64 2,357.23 1,684.17 6,178.36 2,523.15 13,272.55
Dues and Subscriptions/Other Fees 1,385.25 100.00 126.00 575.00 138.75 2,325.00
Advertising/Outreach 575.60 0.00 0.00 0.00 0.00 575.60
Bank Charges/Payroll Processing 7,607.75 0.00 0.00 0.00 0.00 7,607.75
Program Income (Contra) 0.00 0.00 0.00 0.00 0.00 0.00
Fair Share/Resource Sharing (Contra) (204.84) (881.16) (14,344.44) (14,898.46) (10,115.28) (40,444.18)

Total Pooled Expenditures 442,933.39 210,694.47 211,705.79 1,251,889.92 214,658.27 2,331,881.84
Unexpended Balance 2,041.61 3,456.53 18,278.21 45,564.08 46,141.73 115,482.16

% Expended 99.54% 98.39% 92.05% 96.49% 82.31% 95.28%
% Unexpended 0.46% 1.61% 7.95% 3.51% 17.69% 4.72%

Over/(Under) Indirect Program Cost Recovery 0.00 0.00
Total Grant Expenditures 442,933.39 210,694.47 211,705.79 1,251,889.92 214,658.27 2,331,881.84

CareerSource Heartland
2020-2021 Operational Expenditure Detail Report

Month Ended June 30, 2021 
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WIOA Adult WIOA Adult WIOA Adult WIOA DW WIOA DW WIOA DW Total WIOA Youth WIOA Youth

PY 2019 PY 2020 Total PY 2019 PY 2020 Total WIOA Adult PY 2019 PY 2020
and WIOA DW (Life-to-Date) (Life-to-Date)

ITA Required Expenditure Levels 20% - Year 2 of 2 15% Year 1 of 2 20% - Year 2 of 2 15% Year 1 of 2 WE Required Expenditure Levels 20% 20%

Budget 595,679.00 614,134.00 1,209,813.00 365,522.00 373,263.00 738,785.00 1,948,598.00 Budget 636,693.00 666,756.00
  

Administrative Expenditures 54,089.34 0.00 54,089.34 31,494.85 0.00 31,494.85 85,584.19 Administrative Expenditures 10,281.06 1,583.99
     

Program Expenditures 541,589.66 0.00 541,589.66 334,027.75 0.00 334,027.75 875,617.41 Program Expenditures 626,411.94 216,967.02

Total Expenditures 595,679.00 0.00 595,679.00 365,522.60 0.00 365,522.60 961,201.60 Total Expenditures 636,693.00 218,551.01

% Expended 100.00% 0.00% 49.24% 100.00% 0.00% 49.48% 49.33% % Expended 100.00% 0.00%

State ITA Expenditures 171,808.86 0.00 171,808.86 68,033.09 0.00 68,033.09 239,841.95 WE Expenditures 196,177.68 81,872.00

State ITA % Expended (Program Base) 31.72% 0.00% 31.72% 20.37% 0.00% 20.37% 27.39% WE % Expended (Program Base) 31.32% 37.73%

Note:  Waiver for 20/21 was reduced to 20% from previous 30% requirement.  7.39% Excess/(Deficiency) - % 11.32% 17.73%

Month Ended June 30, 2021

Report on Legislative Compliance

20% State Defined Training Requirement

Month Ended June 30, 2021

Excess/(Deficiency)

20% Youth Work Experience Requirement

Report on Youth Work Experience Compliance
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Revenue Budget or Fund Balance SNAP

PY 21/22 Allocations 556,971$        292,522$       593,436$       811,115$        -$                -$           32,535$         145,739$  250,000$       -$               105,699$       -$               2,788,017$    
Transfers/Increase Award 13$                 -$               -$               -$                -$                -$           -$               -$          -$               -$               -$               -$               13$                
Carryforward-20/21 614,134$        373,263$       448,205$       69,433$          20,227$          171,791$   -$               45,203$    -$               93,924$         -$               30,416$         1,866,596$    
     TOTAL 1,171,118$     665,785$       1,041,641$    880,548$        20,227$          171,791$   32,535$         190,942$  250,000$       93,924$         105,699$       30,416$         4,654,626$    

EXPENDITURES  

TOTAL 
EXPENDITURES BUDGET

BUDGET
VARIANCE

Under/(Over)

%
Exp

Operational Expenditures * 229,938$        6,704$           21,533$         117,601$        271$               1,910$       3,098$           24,238$    -$               1,961$           -$               103$              407,356$              2,542,803$    2,135,447$     16.0%

Program Expenditures 53,048$          1,713$           58,318$         509$               299$               10,151$     3,402$           183$         -$               10,420$         -$               550$              138,592$              2,111,823$    1,973,231$     6.6%
   Personnel -$                -$               -$               -$                -$                -$           -$               -$          -$               -$               -$               -$               -$                      -$               -$               
   Travel 255$               -$               32$                181$               -$                -$           360$              181$         -$               -$               -$               -$               1,009$                  1,762$           753$               57.3%
   Staff Development -$                -$               -$               -$                -$                -$           -$               -$          -$               -$               -$               -$               -$                      -$               -$               
   Rent -$                -$               -$               -$                -$                -$           -$               -$          -$               -$               -$               -$               -$                      -$               -$               
   Computer/Phone Network -$                -$               -$               -$                178$               -$           -$               -$          -$               -$               -$               -$               178$                     1,200$           1,022$            14.9%
   Computer Software 4,950$            -$               -$               -$                -$                -$           -$               -$          -$               6,950$           -$               -$               11,900$                11,900$         -$               100.0%
   Computer Supplies -$                -$               -$               -$                -$                -$           242$              -$          -$               -$               -$               -$               242$                     242$              -$               100.0%
   Minor Equipment (Non-Capitalized) -$                -$               -$               -$                -$                -$           -$               -$          -$               2,075$           -$               -$               2,075$                  2,075$           -$               100.0%
   Repairs/Maintenance/Janitorial -$                -$               -$               -$                -$                -$           -$               -$          -$               -$               -$               -$               -$                      -$               -$               
   Office Supplies -$                -$               -$               -$                -$                -$           -$               -$          -$               -$               -$               -$               -$                      -$               -$               
   Advertising/Outreach -$                -$               -$               -$                -$                -$           -$               -$          -$               1,395$           -$               -$               1,395$                  1,395$           -$               100.0%
   Postage and Delivery -$                -$               -$               78$                 -$                -$           63$                2$             -$               -$               -$               -$               144$                     119$              (24)$               120.6%
   Background Screening/Fingerprinting -$                -$               -$               -$                121$               -$           -$               -$          -$               -$               -$               -$               121$                     200$              79$                 60.3%
   Monitoring Fees -$                -$               -$               -$                -$                -$           -$               -$          -$               -$               -$               -$               -$                      -$               -$               
   Professional Fees 10$                 -$               -$               -$                -$                -$           -$               -$          -$               -$               -$               -$               10$                       100$              90$                 10.0%
   Dues and Subscriptions -$                -$               -$               -$                -$                -$           -$               -$          -$               -$               -$               -$               -$                      -$               -$               
   Fair Share Costs -$                -$               -$               -$                -$                -$           2,736$           -$          -$               -$               -$               -$               2,736$                  16,419$         13,682$          16.7%
   Education/Training - Client ITA 47,833$          1,713$           -$               -$                -$                -$           -$               -$          -$               -$               -$               -$               49,545$                208,000$       158,455$        23.8%
   Education/Training - Non-ITA -$                -$               -$               -$                -$                -$           -$               -$          -$               -$               -$               550$              550$                     550$              -$               100.0%
   On-the-Job Training (OJT) -$                -$               -$               -$                -$                -$           -$               -$          -$               -$               -$               -$               -$                      -$               -$               
   Employed Worker Training (EWT) -$                -$               -$               -$                -$                -$           -$               -$          -$               -$               -$               -$               -$                      -$               -$               
   Work Experience (WE) -$                -$               -$               -$                -$                -$           -$               -$          -$               -$               -$               -$               -$                      -$               -$               
   Transportation -$                -$               -$               250$               -$                -$           -$               -$          -$               -$               -$               -$               250$                     30,250$         30,000$          0.8%
   Child Care -$                -$               -$               -$                -$                -$           -$               -$          -$               -$               -$               -$               -$                      10,000$         10,000$          0.0%
   Support Services -$                -$               -$               -$                -$                -$           -$               -$          -$               -$               -$               -$               -$                      -$               -$               
   Contracted Youth Training -$                -$               58,286$         -$                -$                -$           -$               -$          -$               -$               -$               -$               58,286$                750,000$       691,714$        7.8%
   Temporary Workers-COVID-19 Grant -$                -$               -$               -$                -$                10,151$     -$               -$          -$               -$               -$               -$               10,151$                92,407$         82,256$          11.0%
   Available Budget - Unassigned -$               -$                -$                -$           -$               -$          -$               -$               -$               -$               -$                      985,205$       985,205$        -$       

Total Expenditures 282,986$        8,416$           79,851$         118,110$        569$               12,061$     6,500$           24,421$    -$               12,380$         -$               653$              545,948$              4,654,626$    4,108,678$     11.7%

Unexpended Balance 888,132$        657,369$       961,790$       762,438$        19,658$          159,730$   26,035$         166,521$  250,000$       81,544$         105,699$       29,763$         4,108,678$            

% of Funds Expended 24.16% 1.26% 7.67% 13.41% 2.81% 7.02% 19.98% 12.79% 0.00% 13.18% 0.00% 2.15% 11.73%   

Direct Encumbrances 54,167$          5,100$           691,714$       -$                -$                50,000$     -$               -$          -$               -$               -$               -$               800,981$               

Pooled/Operational Encumbrances 570,075$        428,297$       184,633$       623,818$        3,229$            14,141$     6,342$           121,565$  25,000$         72,777$         85,570$         -$               2,135,447$            

Unencumbered Balance 263,890$        223,973$       85,443$         138,620$        16,428$          95,589$     19,694$         44,956$    225,000$       8,767$           20,129$         29,763$         1,172,250$           

% of Funds Unencumbered 22.53% 33.64% 8.20% 15.74% 81.22% 55.64% 60.53% 23.54% 90.00% 9.33% 19.04% 97.85% 25.18%

  *See Operational Expenditure Detail Report
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Management DeSoto Center Hardee Center Highlands 

Center
Okeechobee 

Center Total

Total Pool Budgets 461,325.00 241,900.00 251,369.00 1,300,340.00 287,869.00 2,542,803.00  

Expenditures  
Personnel 57,407.15 31,839.51 26,746.04 160,440.02 33,536.41 309,969.13  
Travel 186.90 198.01 343.09 165.54 114.37 1,007.91
Staff Development 475.00 600.00  1,075.00
Rent 1,886.50 6,166.66 26,144.76 3,645.84 37,843.76
Utilities 207.52 208.56 1,458.67 2,876.14 578.18 5,329.07
Telephone 199.92 331.86 481.80 1,855.28 349.86 3,218.72
Insurance 5,033.07 1,317.05 1,881.51 10,880.22 1,721.84 20,833.69
Computer & Phone Network 260.07 325.50 306.61 1,410.70 292.11 2,594.99
Computer Software 5,203.82 1,679.76 6,883.58
Computer Supplies 214.60 214.60
Minor Equipment - Non-Capitalized 0.00
Equipment Lease 248.96 214.52 214.50 907.10 303.54 1,888.62
Bldg Repairs/Janitorial 12.93 100.00 1,213.00 357.14 1,433.60 3,116.67
Office Supplies 143.06 18.95 549.45 408.06 97.23 1,216.75
Postage and Delivery 59.99 59.99
Legal Fees 0.00
Background Screening/Fingerprinting 342.50 342.50
Audit Fees 0.00
Monitoring Fees 0.00
Professional Fees 2,913.61 2,300.11 1,588.26 5,732.14 2,306.73 14,840.85
Dues and Subscriptions/Other Fees 357.30 357.30
Advertising/Outreach 1,561.25 1,561.25
Bank Charges/Payroll Processing 1,211.55 1,211.55
Program Income (Contra) 0.00
Fair Share/Resource Sharing (Contra) (90.63) (146.86) (1,986.27) (2,732.65) (1,253.14) (6,209.55)

Total Pooled Expenditures 77,263.17 36,707.21 38,963.32 211,296.11 43,126.57 407,356.38
Unexpended Balance 384,061.83 205,192.79 212,405.68 1,089,043.89 244,742.43 2,135,446.62  

% Expended 16.75% 15.17% 15.50% 16.25% 14.98% 16.02%
% Unexpended 83.25% 84.83% 84.50% 83.75% 85.02% 83.98%

Over/(Under) Indirect Program Cost Recovery 0.00 0.00
Total Grant Expenditures 77,263.17 36,707.21 38,963.32 211,296.11 43,126.57 407,356.38

CareerSource Heartland
2021-2022 Operational Expenditure Detail Report

Month Ended August 31, 2021 
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WIOA Adult WIOA Adult WIOA Adult WIOA DW WIOA DW WIOA DW Total WIOA Youth WIOA Youth

PY 2020 PY 2021 Total PY 2020 PY 2021 Total WIOA Adult PY 2020 PY 2021
and WIOA DW (Life-to-Date) (Life-to-Date)

ITA Required Expenditure Levels 50% - Year 2 of 2 25% Year 1 of 2 50% - Year 2 of 2 25% Year 1 of 2 WE Required Expenditure Levels 20% 20%

Budget 614,134.00 556,971.00 1,171,105.00 373,263.00 292,522.00 665,785.00 1,836,890.00 Budget 666,756.00 593,436.00
  

Administrative Expenditures 26,384.96 0.00 26,384.96 712.22 0.00 712.22 27,097.18 Administrative Expenditures 7,116.31 0.00
     

Program Expenditures 256,588.48 0.00 256,588.48 7,703.78 0.00 7,703.78 264,292.26 Program Expenditures 291,285.48 0.00

Total Expenditures 282,973.44 0.00 282,973.44 8,416.00 0.00 8,416.00 291,389.44 Total Expenditures 298,401.79 0.00

% Expended 46.08% 0.00% 24.16% 2.25% 0.00% 1.26% 15.86% % Expended 44.75% 0.00%

State ITA Expenditures 72,450.54 0.00 72,450.54 1,914.76 0.00 1,914.76 74,365.30 WE Expenditures 99,680.02 0.00

State ITA % Expended (Program Base) 28.24% 0.00% 28.24% 24.85% 0.00% 24.85% 28.14% WE % Expended (Program Base) 34.22% 0.00%

Note:  Waiver for 21/22 was requested to 20%; however it has not been approved as of 8/31/21.  -21.86% Excess/(Deficiency) - % 14.22% 0.00%

Month Ended August 31, 2021

Report on Legislative Compliance

20% State Defined Training Requirement

Month Ended August 31, 2021

Excess/(Deficiency)

20% Youth Work Experience Requirement

Report on Youth Work Experience Compliance
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	undefined_121: 
	undefined_125: Ongoing through quarterly staff meetings and regular training sessions-  review of developed and updated processes occurs regularly. Individual staff sessions occur for reinforcement. 
	undefined_126: 
	undefined_127: 
	undefined_128: 
	undefined_129: 
	undefined_130: 
	undefined_134: Internal and external monitoring and periodic performance review. Monitoring, oversight and evaluation procedure #A27
	undefined_136: 
	undefined_138: 
	undefined_140: 
	undefined_142: 
	undefined_143: 
	CommentsExplanations_7: <5% is immaterial. 5-10% requires judgment.
	undefined_144: 
	undefined_145: 
	undefined_146: 
	undefined_147: 
	undefined_148: 
	CommentsExplanations_8: Processes in place are re-evaluated to address new laws/new performance measures as needed. Operational and Financial performance are reviewed regularly with adjustments made as deemed appropriate. 
	undefined_152: 
	undefined_153: 
	undefined_154: 
	undefined_155: 
	undefined_156: 
	CommentsExplanations_9: Separation of duties, written Policies and Procedures, Accounting Manual, Internal and External Monitoring and Auditing Results and recommendations. 
	Group14: Choice70
	Group15: Choice75
	Group16: Choice80
	Group17: Choice84
	Group18: Choice90
	undefined_160: 
	undefined_161: 
	undefined_162: 
	undefined_163: 
	undefined_164: 
	undefined_168: Policies and Procedures, Local Plan and periodic risk assessments1.    Fraud-Segregation of duties2.    Data breach-Staff training, firewalls,        anti-virus software, etc. 3.   Theft/Identity theft-physical       inventory, staff training, limited access      rights to systems.Re cybersecurity, in addition to the above, a VPN is used for secure remote access.  A separate firewall (Palo Alto) is in place for State backbone connectivity.  Access is limited. 
	undefined_169: 
	undefined_170: 
	undefined_171: 
	undefined_172: 
	undefined_173: 
	undefined_177: Internal processes are in place.Security Awareness Training is reviewed and updated to enhance mitigation of data, security breach, ID theft and other possibilities. Staff is required to complete Security Awareness Training annually.  Additional training occurs throughout the year. Hardware and software have been installed and are regularly updated. Anti-Virus, Anti-Malware, Ransomware, Trojan Horse and email protection.- Antivirus solution has been upgraded from Symantec to Deep Instinct  - an AI based solution that serves to better detect and remove malware.- Email protection has been enhanced to better filter and quarantine content that may contain malicious code or content designed to scam members of staff- Cloud servers have been erected to serve as a contingency plan to allow for continuity of service in the case where on-site domain servers can no longer function.- A more robust system for backing up business servers has been implemented.o Business servers are backed up to local network storage.o Backups are validated (tested to ensure that no modification has occurred.)o Backups are replicated (stored to cloud storage to ensure continuity in the event local storage is compromised.)o Backups are tested virtually, to ensure viability.
	undefined_178: 
	undefined_179: 
	undefined_180: 
	undefined_181: 
	undefined_182: 
	undefined_186: Internal processes, specific contractual statements of work, verification of business status, background checks for providers and internal partners.
	undefined_187: 
	undefined_188: 
	undefined_189: 
	undefined_190: 
	undefined_191: 
	undefined_195: System security testsIT DepartmentDaily - performed by the IT Department Assessing the possibility of exposure to fraudulent activity is an ongoing process with hardware and software policing communications for, and protecting systems from potential exposure.Staff members are provided training in recognizing  fraudulent activity (scams) and how to report it. Resource room computers are kept frozen so no guest can leave behind Personal Identifiable InformationEmail is monitored and filtered to prevent phishing attempts through email and blocks malicious content.Computer systems are kept patched and updated to prevent exploitation via security vulnerabilitiesComputer systems are hardened through group policy security controls  such as ensuring that users change their passwords every so many days.
	Group19: Choice95
	Group20: Choice100
	Group21: Choice106
	Group22: Choice110
	undefined_196: 
	undefined_197: 
	undefined_198: 
	undefined_199: 
	undefined_200: 
	202021 Internal Control Questionnaire and Assessment_2: Internal and External monitoring, Internal Control Questionnaire. Gas cards are kept in a locked file cabinet with limited key access. Cards are reconciled monthly by the Finance Dept. and participants are verified in OSST/EF by the Chief Programs Officer to ensure segregation of duties. Section IV of Accounting Manual addresses cash and investments, Section X page 30 of Accounting Manual addresses asset recording and disposal.  Procedure 020-C01-00 addresses Provision of Customer Support Services. 
	undefined_204: 
	undefined_205: 
	undefined_206: 
	undefined_207: 
	undefined_208: 
	undefined_212: Periodic review of Guidelines and Procedures, participation in partner meetings (training providers, economic development organizations, chambers, BOCC meetings), County Commissioners on Executive Board, Board committee meetings, Sector Strategy meeting feedback from businesses. 
	undefined_214: 
	undefined_216: 
	undefined_218: 
	undefined_220: 
	undefined_221: 
	undefined_222: Regulatory program/fiscal compliance and performance changes and timelines for implementation; ITAs, vendors, data security and gas cards.                
	undefined_223: 
	undefined_224: 
	undefined_225: 
	undefined_226: 
	undefined_227: 
	undefined_231: ITAs-segregation of duties.Vendors-See response to #21.Data Security- various integral and potential security tests.  020-A15-0 Disaster Recovery PlanStaff members are provided training in regards to storing, transporting , and handling sensitive information. Gas cards- See response to #23.
	Group23: Choice116
	Group24: Choice121
	Group25: Choice126
	Group26: Choice131
	undefined_232: 
	undefined_233: 
	undefined_234: 
	undefined_235: 
	undefined_236: 
	CommentsExplanations_10: Written Disaster Recovery Plan is in place-  assessment of the processes and related risk factors; internal monitoring, security training.Semi-annual security and access review occurs. 
	undefined_240: 
	undefined_241: 
	undefined_242: 
	undefined_243: 
	undefined_244: 
	CommentsExplanations_11: Processes are developed with consideration of staff involvement and separation of duties.  Staff training to ensure allowable use of funds is provided by the Finance Dept. and/or functional supervisor for specific areas of operation. THMP procurement and financial training is utilized as appropriate. 
	undefined_248: 
	undefined_249: 
	undefined_250: 
	undefined_251: 
	undefined_252: 
	CommentsExplanations_12: Systems access reviews are carried out semi-annually. HR and/or Direct Supervisor notify(ies)  IT Department of new employee name, job title and start date. Regional Security Officer (RSO) creates employee's systems access according to identified system needs.. IT Department RSO is notified prior to employee separation and systems access is revoked on last day of employment. Any changes to an employee's system access (including termination) are authorized in writing by the employee's supervisor and the President/CEO and reviewed for necessity by the RSO before being implemented. Policies and procedures were updated during 17/18 to implement stronger internal controls and are reviewed periodically. 030-CSH-ADM-05-07; 030-CSH-IT-03-04Periodic reviews of security forms and staff access.
	undefined_256: 
	undefined_257: 
	undefined_258: 
	undefined_259: 
	undefined_260: 
	CommentsExplanations_13: Policies and Procedures for Information Technology; Semi-annual Access Reviews. See response to #29. ADM-05-07 New and Terminating Employee Processing. 
	Group27: Choice136
	Group28: Choice141
	Group29: Choice146
	Group30: Choice151
	undefined_265: 
	undefined_267: 
	undefined_269: 
	undefined_271: 
	undefined_272: 
	CommentsExplanations_14: Third party hosted applications are blocked by firewalls unless access is granted by CEO and IT Department personnel. Hosted applications require secure user names and passwords for access and are limited to select staff only. 
	undefined_273: 
	undefined_274: 
	undefined_275: 
	undefined_276: 
	undefined_277: 
	CommentsExplanations_15: Policies and Procedures in place to protect PII.  Participant PII is not maintained in the organization's Abila/MIP accounting system.  PII which may have been included with documentation submitted by a training provider for invoicing is maintained in the Finance Dept. and is not shared with unauthorized individuals outside of the organization.030-CSH-ADM 09-07  Protection of Participant SSN
	undefined_281: 
	undefined_282: 
	undefined_283: 
	undefined_284: 
	undefined_285: 
	CommentsExplanations_16: Accounting Manual. Compensating controls: additional personnel reviewing documents, orders, etc. External review of procedures by auditors/monitors.
	undefined_290: 
	undefined_292: 
	undefined_294: 
	undefined_296: 
	undefined_297: 
	CommentsExplanations_17: Reviewed annually or more frequently as appropriate when new guidance is made available. Procedures are updated to meet new guidelines / requirements. Cost Allocation Plan updated July 2018, and Accounting Manual updated July 2020.
	Group31: Choice156
	Group32: Choice161
	Group33: Choice166
	Group34: Choice170
	undefined_298: 
	undefined_299: 
	undefined_300: 
	undefined_301: 
	undefined_302: 
	CommentsExplanations_18: Internal monitoring plan, staff use of calendar and alerts, review and awareness of policies and deadlines, staff responsibilities and back-up 
	undefined_306: 
	undefined_307: 
	undefined_308: 
	undefined_309: 
	undefined_310: 
	CommentsExplanations_19: Accounting Manual, Contracts Database, Policies and Procedures on Shared Drive. 030-CSH-ADM 06-06 Records Retention
	undefined_314: 
	undefined_315: 
	undefined_316: 
	undefined_317: 
	undefined_318: 
	CommentsExplanations_20: By staff and conveyed to Board as appropriate. Reviewed and revised as new guidance is provided.
	undefined_322: 
	undefined_323: 
	undefined_324: 
	undefined_325: 
	undefined_326: 
	CommentsExplanations_21: Processes are in place to review various sources 
	Group35: Choice176
	Group36: Choice181
	Group37: Choice186
	Group38: Choice191
	undefined_330: 
	undefined_331: 
	undefined_332: 
	undefined_333: 
	undefined_334: 
	CommentsExplanations_22: Cost Allocation Plan identifies methodology; review and approvals by Fiscal Coordinator and President/CEO.  Board Treasurer, F&O Committee, Board review and oversight of expenditures.
	undefined_338: 
	undefined_339: 
	undefined_340: 
	undefined_341: 
	undefined_342: 
	CommentsExplanations_23: Meetings, Bylaws, Committees,Board Resource Guide/New Board member Orientation; ongoing communications; board and committee meetings; board reports.
	undefined_346: 
	undefined_347: 
	undefined_348: 
	undefined_349: 
	undefined_350: 
	CommentsExplanations_24: Email systems, emergency call list, emergency preparedness and workplace violence procedures. Disaster Plan
	undefined_355: 
	undefined_356: 
	undefined_357: 
	undefined_358: 
	undefined_359: 
	CommentsExplanations_25: Policies and Procedures; periodic training and reminders; email communications; regular staff meetings.   Procedure A04 Adding or Updating Procedures 
	Group39: Choice196
	Group40: Choice201
	Group41: Choice205
	Group42: Choice211
	undefined_363: 
	undefined_364: 
	undefined_365: 
	undefined_366: 
	undefined_367: 
	CommentsExplanations_26: Section 1.01 Employee Handbook; notice on website and in Resource Rooms. Contract language includes attestations and assurances for sub-awards. Concerns may be sent to President/CEO or to Board Joint Admin Committee.
	undefined_371: 
	undefined_372: 
	undefined_373: 
	undefined_374: 
	undefined_375: 
	CommentsExplanations_27: Verbally and through email, Facebook and website. 
	undefined_380: 
	undefined_381: 
	undefined_382: 
	undefined_383: 
	undefined_384: 
	CommentsExplanations_28: Internal and external parties, as appropriate. Presented to Board and to Committees. To public-available upon request and posted on website as appropriate.
	Group43: Choice216
	Group44: Choice221
	Group45: Choice226
	undefined_388: 
	undefined_389: 
	undefined_390: 
	undefined_391: 
	undefined_392: 
	CommentsExplanations_29: Finance & Operations Committee, external monitoring, internal review and audit.  Funding decisions are determined and initiated by the CFO, who considers the allowability, financial impact, grant compliance, period of availability of funds, budget availability, obligations and overall strategic financial goals of the organization. The Fiscal Coordinator and President/CEO review and approve funding decisions.
	undefined_397: 
	undefined_399: 
	undefined_401: 
	undefined_403: 
	undefined_404: 
	CommentsExplanations_30: Internal and external monitoring is performed by individuals/firms who have the necessary expertise to conduct these activities. Firms are identified through RFP processes. Proposals are reviewed and evaluated for staffing, skills and experience. Access to data is controlled through secure password protected data folders monitored by systems administrators and Director of IT for intrusion attempts to access data. Access to information systems is only available following verification of security training and completion of internal paperwork. Semi-annual data security audits are performed.
	undefined_405: 
	undefined_406: 
	undefined_407: 
	undefined_408: 
	undefined_409: 
	CommentsExplanations_31: Internal monitoring to complete the Career Center Credentialing tools were completed on 11/25/2020 (Highlands Center), 12/1/2020 (Okeechobee Center), and 12/2/2020 (DeSoto and Hardee Centers).    Subrecipient monitoring was conducted in September 2020, February 2021, and June 2021. Results are made available to subrecipients, CSH  staff, Board Committees, Board Members, and DEO. President/CEO, Chief Programs Officer, and Quality Assurance/Compliance Coordinator regularly visit each Center to review processes and functions. 
	Group46: Choice231
	Group47: Off
	Group48: Choice241
	undefined_414: 
	undefined_416: 
	undefined_418: 
	undefined_420: 
	undefined_421: 
	CommentsExplanations_32: Internal and external monitoring and audits; CAP review and follow-up.
	undefined_422: 
	undefined_423: 
	undefined_424: 
	undefined_425: 
	undefined_426: 
	CommentsExplanations_33: See response to # 48. Internal and external monitoring and audits. Fiscal review process prior to invoices being paid.Procurement processes are followed to identify an external monitor to conduct subrecipient, fiscal, and programmatic monitoring. The current monitoring firm is Taylor Hall Miller Parker P.A. 
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